MEMORANDUM

Agenda Item No. 8(K)(1)

TO:

FROM:

Honorable Chairman Jean Monestime

DATE:

and Members, Board of County Commissioners

Abigail Price-Williams
County Attorney

SUBJECT:

July 6, 2016

Resolution approving Miami-

Dade County Public Housing

and Community Development
Department’s Fiscal Year 2016-
2017 Public Housing Agency Plan;
authorizing the Department Director
to submit the plan to United States
Department of Housing and Urban
Development for final approval, to
make any necessary revisions,
subject to the limitations of the
"Significant Amendment and
Substantial Deviation" definition
contained therein, as may be
required by regulatory and statutory
changes, court orders or internal
policy changes; and waiving the
requirement of Resolution No.
R-1003-15 that the admissions and
continued occupancy policy, Section
8 Administrative Plan, public
housing dwelling lease, and public
housing community policies be
submitted with a smoke-free policy
by April 2016 and extending the
submission date of the smoke-free
policy for the Board’s final approval
until to July 6, 2016

The accompanying resolution was prepared by the Public Housing and Community Development
Department and placed on the agenda at the request of Prime Sponsor Economic Prosperity Committee.

APWi/cp

(A

Abigail Price-Williams
County Attorm_:y



M
Memorandum :

Date: July 6, 2016
To: Honorable Chairman Jean Monestime

and Members, Board of C Commigsioners
From: Carlos A, Gimene

Mayor

Subject: Request to Approve the Public sing and Community Development Department’s
Fiscal Year 2016-17 Public Housing Agency Plan and Waive the Requirement of
Resolution No, R-1003-15 Requiring the Submission of a Smolke-Free Policy with the
Public Housing Admission and Continued Oeccupancy Policy, Section 8§
Administrative Plan, Conventional Public Housing Dwelling Lease and Public
Housing Community Policies

Recommendation

It is recommended that the Board of County Commissioners (Board) approve Miami-Dade County’s
(County) Public Housing and Community Development’s (Department) Public Housing Agency Plan
(Plan) for Fiscal Year 2016-17. It is further recommended that the Board authorize the Public Housing
and Community Development Department’s Director to submit the Plan to the United States Department
of Housing and Urban Development (Housing and Urban Development) for final approval no later than
July 15, 2016, 1t is also recommended that the Board authorize the Department Director to make any
necessary revisions to the Plan subject to the limitations of the Plan’s “Significant Amendment and
Substantial Deviation” definition. Finally, it is recommended that the Board authorize the Department
Director, on behalf of the County, to modify the Plan as may be required by regulatory, statutory, court
order, or internal policy changes without further approval of the Board. Finally, it is also recommended
that the Board waive the requirement of Resolution No. R-1003-15 adopted by the Board on November
3, 2015 requiring that the Public Housing Admission and Continued Occupancy Policy (Policy), Section
8 Administrative Plan (Administrative Plan), Conventional Public Housing Dwelling Lease (Lease), and
Public Housing Community Policies (Community Policies) be submitted to the Board with a Smoke-
Free Policy by April 2016, and that the Board extend the submission date of the smoke-free policy to the
Economic Prosperity Committee or such other committee designated by the Chairman of the Board to
hear this matter by June 16, 2016 and to the Board by July 6, 2016.

Scope

The Plan includes the strategies for managing the federally-subsidized Public Housing and Section 8
programs for the County’s area of jurisdiction. The County’s Plan has a countywide impact. The
County’s Plan does not include the activities of Public Housing and Section 8 programs administered by
other public housing authorities within the County (i.e. Hialeah Housing Authority, Housing Authority
for the City of Miami Beach, and Homestead Housing Authority). These housing authorities must
separately submit their own plans for housing programs administered by them to Housing and Urban
Development.

Fiscal Impact/Funding Source

The Plan includes the listing of the Department’s financial resources and planned uses for the support of
federal Public Housing and Section 8 programs for Fiscal Year 2016-17. The approval of this item will
not result in a fiscal impact to Miami-Dade County.
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Track Record/Monitor
Michael Liu, Department Director, is responsible for administering the federally-subsidized housing
programs, the Public Housing Program, and the Section 8 Programs.

Bacl&groun-d :
On May 19, 2015, the Board approved the Department’s current Plan through Resolution No. R-453-15.

I.  Department’s Plan

The Quality Housing and Work Responsibility Act, as amended, which was enacted on October 21,
1998, and related regulations promulgated and implemented by Housing and Urban Development,
require all local, regional, or state housing agencies receiving federal funds to submit an annual public
“housing agency plan. The Fiscal Year 2016-17 Plan presented for the Board’s consideration includes the
following proposed revisions:

Significant Changes in Five-Year Plan Only:
1. Section B2(A)}2)(d)(3) - Review options to ensure economic viability of the Helen Sawyer Plaza
Assisted Living Facilities.

2. Section B2(A)(2)(e)(8) - Create and develop a strategy for rehabilitation and redevelopment of
public housing inventory over the next 10 years.

3. Section B2(AY3)(d)(3) - In addition to the homeless pilot program, the Department may consider
adding local preferences to its admission policy for the Public Housing and Section 8 Programs
to better assist elderly, special needs families, project-based vouchers eligible applicants, and/or
local Miami-Dade County residents.

4. Section B3(A)2)}c) - Establish a risk assessment process of safety and security; provide
cameras, technological improvements, and additional police presence at Liberty Square to
reduce or prevent crime in the area; and provides right of first refusal to former HOPE VI
residents of Scott and Carver Homes for new developments in the HOPE VI Target Area.

5. Section B3(D)(3) - An Amendment issued by HUD extended the duration of the Voluntary
Compliance Agreement (VCA) until January 21, 2019 and requires Public Housing to convert
459 units. :

Significant Changes in Annual Plan Only:
1. Section BI(BY1Xa)10) — County-owned Public Housing land may be used to develop
affordable workforce housing for low-income families.
2. Section BI{IT}{b)1)(a)}and (2} b)2) - The number of applications accepted may be limited to
the amount of applications that can be served within a reasonable time.

- 3. Section BI(VYA) and (B) — Various updates on proposed revisions to policy documents (i.e.
over-income, third-party verifications, homeless referrals, criminal backgrounds, use of Section §
Housing Choice Vouchers for displaced families, etc.).

4. Section BXI) through (III) - Various updates on HOPE VI, Mixed Finance, and Demolition/
Disposition activities.

5. Section B2(IV) — Elderly housing designation for various public housing developments were
renewed through November 21, 2017. One (1) development is pending application.

J
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6. Section B2(VI) — The Department may consider the conversion of existing Public Housing
developments to Project-Based Vouchers under Rental Assistance Demonstration (RAD).

7. Section B2(X) -- Project-Based Voucher updated with additional units.

8. Section B5 — Various updates on goals achieved during the past year (i.e. increased Public
Housing occupancy from 92 percent to 94 percent, Section 8 Management Assessment Program
(SEMAP) scored High Performer, completed various mixed finance and modernization projects,
etc).

Significant Changes in both Five-Year and Annual Plan respectively:
1. Five-Year Section B2(B)(6); Annual Section B2(VII) — The Department may implement a policy
to address over-income families in the Public Housing Program.
2. TFive-Year Section B2(B)(7); Annual Section B2(IX) — The Department, subject to approval of
the Board, will implement a smoke-free policy pursuant to proposed rule in the Federal Register
Vol. 80 No. 221 dated November 17, 2015 and Resolution No. R-1003-15,

The proposed Plan (Attachment 1) was made available for public review and comments during a 45-day
comment period, which commenced on January 14, 2016 and expired on February 27, 2016. These
documents were distributed to the Department’s administrative and site offices, members of the
Department’s Resident Advisory Board including resident council presidents (currently, the Overall
Tenant Advisory Council), and Legal Services of Greater Miami, Inc., which provides the majority of
the legal representation to residents, participants, and applicants of the housing programs administered
by the County. The proposed draft documents were also posted on the Department’s website.

As part of the Fiscal Year 2016-17 Plan development process, the Department held a meeting with the
Resident Advisory Board on January 13, 2016 at the Department’s Board Room located at 1407 NW 7
Street, Miami, Florida, 33125. No written comments were received during the comment period for
consideration by the Department in preparation of the attached Plan.

II. Waiver of Requirement from Resolution No. R-1003-15 to submit the Smoke-Free Policy by April
2016.

On November 3, 2015, the Board adopted Resolution No. R-1003-15 directing the County Mayor or the
County Mayor’s designee to develop, in consultation with residents and resident councils, a smoke-free
policy for all multi-family, public housing, and affordable housing developments owned and operated by
the County. This resolution directs the County Mayor or the County Mayor’s designee to submit the
policy to the Board for approval no later than April 2016. However, subsequent to the adoption of the
Resolution, on November 17, 2015, Housing and Urban Development released a proposed rule on
“Instituting Smoke-Free Housing” that would make it mandatory for all public housing authorities to
implement a smoke-free policy. Under the proposed rule, public housing agencies such as the County
would have 18 months from the éffective day of the final rule to establish compliant smoke-free
policies. The comment period of the proposed rule expired January 19, 2016; however, at this time it is
unknown when Housing and Urban Development will release the final rule.

Since the adoption of Resolution No. R-1003-15, the Department has been actively taking steps towards
the implementation of the smoke-free policy in accordance with Resolution No. R-1003-15 and Housing
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and Urban Development’s proposed rule. The Department is working with the Florida Department of
Health to research and review of materials needed to develop education and orientation sessions for
Public Housing residents and applicable Section 8 programs’ participants. However, the Department is
not ready to proceed with a smoke-free policy until such time as it has met with the residents and
afforded them a 30-day comment period, as required by the federal regulations. The 30-day comment
period is scheduled for March 27, 2016 through April 26, 2016. The Department’s smoke-free policy
will be presented together with the Department’s Public Housing Dwelling Lease, Community Policies,
Admissions and Continued Occupancy Policy, and Section 8 Administrative Plan, at the June 16, 2016
Economic and Prosperity Committee, including a public hearing.  Accordingly, a waiver of the
requirement under Resolution No. R-1003-15 that the Policy, Administrative Plan, Lease, and
~Community Policies be submitted to the Board for its approval by April 2016 is needed.

Additionally, the Department requests that the Board extend the deadline to submit the aforementioned
documents for the Board’s final approval to no later than July 6, 2016. ‘

Aftachments

Russell Benford
Deputy Mayor



MEMORANDUM

(Revised)

TO: Honorable Chairman Jean Monestime DATE: July 6, 2016
and Members, Board of County Commissioners :

FROM: Q%&k}g gl! ‘mgﬁmww SUBJECT: Agenda Item No. é(K) (1)

County'Attorney

Please note any items checked.

“3-Day Rule” for commitiees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required _ ’

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

. No committee review

‘Applicable legislation requires more than a majority vote (i.e., 2/3’s ;
3/5°s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Qverride

RESOLUTION NO.

RESOLUTION APPROVING MIAMI-DADE COUNTY PUBLIC
HOUSING AND COMMUNITY DEVELOPMENT
DEPARTMENT’S FISCAL YEAR 2016-2017 PUBLIC
HOUSING AGENCY PLAN; AUTHORIZING THE
DEPARTMENT DIRECTOR TO SUBMIT THE PLAN TO
UNITED STATES DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT FOR FINAL APPROVAL, TO
MAKE ANY NECESSARY REVISIONS, SUBJECT TO THE
LIMITATIONS OF THE “SIGNIFICANT AMENDMENT AND
SUBSTANTIAL DEVIATION” DEFINITION CONTAINED
THEREIN, AS MAY BE REQUIRED BY REGULATORY AND
STATUTORY CHANGES, COURT ORDERS OR INTERNAL
POLICY CHANGES; AND WAIVING THE REQUIREMENT
OF RESOLUTION NO. R-1003-15 THAT THE ADMISSIONS
AND CONTINUED OCCUPANCY POLICY, SECTION 8
ADMINISTRATIVE PLAN, PUBLIC HOUSING DWELLING
LEASE, AND PUBLIC HOUSING COMMUNITY POLICIES
BE SUBMITTED WITH A SMOKE-FREE POLICY BY APRIL
2016 AND EXTENDING THE SUBMISSION DATE OF THE
SMOKE-FREE POLICY FOR THE BOARD’S TINAL
APPROVAL UNTIL TO JULY 6, 2016

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference; and

WHEREAS, Miami-Dade County, by and through its housing department, Miami-Dade
Public Housing and Community Development Department (Department), is responsible for
providing decent and sanitary affordable housing opportunities to the income groups defined by
the United States Department of Housing and Urban Development (Housing and Urban

Development) as extremely low, low, and very-low income residents living in public, Section 8

and other federally subsidized housing; and
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WHEREAS, this Board approved, on November 3, 2015, Resolution No. R-1003-15
directing the County Mayor or the County Mayor’s designee to develop, in consultation with
residents and resident councils, a smoke-free policy for all multifamily, public housing, and
affordable housing developments owned and operated by the County, and to submit the policy to
the Board for approval no later than April 2016; and

WHEREAS, this Board wishes to waive the requirement that the smoke-free policy be
submitted to this Board by April 2016 for the reasons stated in the County Mayor’s
memorandum; and

WHEREAS, this Board wishes to extend the submission date of the smoke-free policy
for this Board’s final approval until July 6, 2016,

NOWVW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The matters contained in the foregoing recitals are incorporated in this
resolution by reference.

Section 2. This Board approves the Fiscal Year 2016-2017 Public Housing Agency
Plan (Plan), in substantially the form attached hereto as Attachment 1 and incorporated by
reference, authorizes the Department Director to submit the Plan on behalf of Miami-Dade
County to Housing and Urban Development by July 15, 2016 for final approval.

Section 3. This Board further authorizes the Department Director to make any
necessary revisions to the Plan subject to the limitations of the Plan’s “Significant Amendment
and Substantial Deviation™ definition or as may be required by regulatory, statutory, court order,
or internal policy changes without further approval of the Board, and to submit such revised plan

on behalf of Miami-Dade County to Housing and Urban Development for approval.
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Section 4. This Board waives requirement of Resolution No. R-1003-15 that the
Admissions and Continued Occupancy Policy, Section 8 Administrative Plan, Public Housing
Dwelling Lease and Public Housing Community Policy be submitted with a smoke-free policy
for this Board’s approval by April 2016. This Board further extends the date for submission of
the smoke-free policy to be presented together with the Department’s Public Housing Dwelling
Lease, Community Policies, Admission and Continued Occupancy Policy, and Section 8
Administrative Plan for the Board’s final approval no later than July 6, 2016.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
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The Chairperson thereupon declared the resolution duly passed and adopted this 6™ day
of July, 2016. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Atlorney as

to form and legal sufficiency. @

Terrence A. Smith

/0



Revised 4/26/2016

5-Year PHA Pla n U.S. Department of Housing and Urban Development | OMB No. 2577-0226

(for All PHAs)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

PHA Name: Miami-Dade County by and through Pubtic Housing and Community Development (PHCD) PHA Code: _FLO05

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 14/2016
PHA Plan Submission Type: [ ] 5-Year Plan Submission B4 Revised 5-Year Plan Submission (2015-2020)

Availability of Information. In addition to the items listed in this form, PHAs must have the ¢lements listed below readily available to the public.
A PHA must identify the specific location{s) where the proposed PHA Plan, PHA Plan Elements, and al! information relevant te the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide mformation on how the public may
reasonably obtain additional information on the PHA policies contained in the standard Annuoal Plan, but excluded from their streamlined
submissions. At a minimum, PHIAs must post PITA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA PHAs are strongly encouraged (o post comnplete PHA Plans on their official websites. PHAs are also encouraged to provide
each regident council a copy of their PHA Plang

] PHA Consortia: (Check box if submitting a Jomnt PHA Plan and complete table below)

Parficipating PEAS PHA Program(s) in the Program(s) not in the No. of Units in Each Program
pating Code ' Consortia Consortia P HCv
Lead PHA:
Page T of 8 , form HUD-50075-5Y {12/2014]

({




B.1 WHssion. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHAs
Jurisdiction for the next five years.
We, the employees of Miami-Dade County's housing department, Public Housing and Community Development
(PHCD), through our collective efforis to positively enhance and better serve this community with integrity, care, high
ethical standards, and competence, are committed to provide to low, very low, extremely low and moderate-income
residents of Miami-Dade County:
e  Affordable housing opportunities. .
+ Neighborhood revitalization and stabilization act|\.'|t|es
« Partnerships with private and public entities to optimize resources through innovative programs.
=  Efficient, compliant and effective management of resources.
B.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low-
income, and extremely low- income families for the next five years.
“| A. Increase the availability of affordable housing that reflact HUD and local requirements
1.  Expand the supply of assisted hausing
a) Leverage private or cther public funds and/or generate revenue to create adcitional housing apportunities
(1) Apply for fundirg, grants and other similar funding opportunities that may become a\fallable to
) refurbish and/or create additional housing and related work;

(2) Verify information of each household member through the Enterpriss_ Income Venfucatnon (EIV) for'

debts owed to other housing authorities-and for double sub_‘ldv '
(3} Monitor the Deceased Tenants Report available in EIV.

{4) Pursue revenus-generating opportunities for Public Housing, such-as cell phone antenna towers on
public housing properties, sharing of developer fee revenues from redeveloprment activities or cther
revenue generaﬂng opportunities that may present themselves.

b} Acqurre ar bUlld units or developments

(1) PHCD reserves ihe right to issue Request fcr Proposals (RFP s); Request for Qualn‘lcatlonb (RFQ’ )
Request for Apptications (RFA's) and other similar procurement documents as needed to achieve
stated plans and. objectives.

{2) PHCD reserves the right to submit demolition and/or dispasition applications for any development
site in our portfolic subject to the Board of County Commissicners (BCC) and HUD's approval.

2. !mprcve the quality of assisied houalng
a) Improve Public Housing Assessment Systern (PHAS) Scoere

(1) Continue improving -its Public Housing Assessment System (PHAS) score with emphaals on
management (MASS) and physical inspeclions (PASS) sub-indicators.

(2) Continue with the Qualily Assurance Review (QAR) program of residents’ files.

{3) Continue the applicability of EIV's Inceme Information and Verification Reporis (i.e, Multiple Subsidy
Report, |dentity Verification Report, immigration Report, and Income Discrepancy Report).

b) Improve Sectich 8 Management Assessmerit Program (SEMAP) Score

(1) Mainiain or exceed the Standard Performer status under Section 8 Management Assessment

T-"rouram (SEMAP) ’
c) |ncrea%e customer batlsfactlon

(1) Provide improved caommuriication with rndnagement and refarral services to residents.

(2) Section 8 will continue to receive and assess customer surveys to improve communication.

Revised 5 Year Plan 4-26-16 : ' Page 2 of 8 form HUD-50075-5Y (12/2014)

[~



B.2 Goals and Objectives. (continued from prior page)

(Continued)
d)

)

a)
b)
G)

1.
2

Concentraie on efforts tc imprave specific management functions

(1} Deliver quality maintenance services to. public housing units.

{2) Implement preventive maintenance efforis. :

(3) Review options to ensure economic viability of the Helen Sawyer Plaza ASSISted Lnnng Famhty

Renovate or modernize public housing units.

(1) Implement Capital Fund Program 5-Year Action Plan, in accordance with available funding.

(2) PHCD will consider and implement existing or additional force account (in-house) labarers in either
permanent or temporary basis to perform construction work for capital fund projects.

(3) Utilize contractors for projects presented in the 5-Year Action Plan.

(4) Continue utilizing the Construction Services Contract, Miscellaneoue Construction Contracts (MCC})
7360, (includes the Work Order Cornract‘ as necessary, for miscellaneous Work and vacant unit
repairs.

{3y Due to utility modernization, building master meters, which are currently pa;d by Dubl|c; Housing, may
be replaced by |nd|\nduahzed meters where the ut1l|ty costs may become the responalbuhty of the
resident.

Gy Implementation of Fnergy Performance C‘ontract to increase the energy efficiency of our
developments.

(7) Funds from the Capital Funds Financing Program {CFFP) may be ufilized upon approval.

(8) Create and derelop a strategy for rehabilitation and redevelopment of public housing inventory over
the next 10 years.

3. Increase assistad holising. choices

Applicants and current famities will be advised of hiousing opportunities,

May elect io dissolve the wait ing lists perrd:cally of as needed

Reduce public hdusing vacancies

(1) Once the elderly populatlcn on the waiting Itet is exhausted, Public Hounlng may select "near elderly”
for admission into “elderly” designated pubhc hausing units:

(2) PHCD plans to impiemeant 2 pilot program for persons experiencing homelessress by collaborating
with the Miami-Dade Homeless Trust.

(3) In addition fo ihe homeless pilot program, Public Housing and Section 8 programs may consider

- adding local prefererces to its admission policy to betier assist slderly, special needs families,

project based vouchers eligible applicants, and/or local Miami-Dade County residents.

B. improve community qual'lty of life and econoric vitality

Continuve impleraenting public housing security improvements within budget limits.

Continue’ -neetmgs with resident councﬂs ta prowde training on various aepects of reSIdent 0|qan|zatlon
and empowerment.

FHCD may apply for gfants’ a'wd other fundlnc sources to 1 ov.de addh.:ﬂna! services for public and
assisted housing programs. _ '

May request extension of grant obligations and expenditure deadlings as it mav déern necessary.
Introduce adult dayrare as part of the services offered by the I !ainn ewyef Plaza Ass:¢ted L|\.r|ng Facility
(ALF). S

PHCE will implement a pollcy to address ovar-income families in'the Pubhr* Liousmg Frcgrew

Implement a smole-free policy bursuant to HUD's propesed ruia as seen in Federal Register Vol. 80 No.
221, dated November 17, 2015 and Miami-Dade County Commissioners Resclution Mo, R-1003-15.

Revised 5 Year Plan 4-26-16

Page3.0f3 ’ 5 . form HUD-50075-5Y {12/2014)




B2 Goals and Objectives. (continued {rom prior page)
{Continued) o ) B
C. Promote partnershins with job training and placement organizations
1. Increase the number of employed persons in assisted families.
a) Monitor contractors and subcontractors for compiiance with Section 3 training and employment goais.
b) The Section 3 function will continue offering oppertunities for employment and training programs.
¢} Seek new partnerships with both public and private entities to enhance social and econaimic services to
residents. :
d) Increase resident participation requirements for social service providers operating at public housing sites
e} PHCD will continue to apply for the Resident Opportunities and Self-Sufficiency (RGSS) Grant to assist
famities in public heusing.
) identify supportive services to increase independence for the eldeily or families with disabilities:
¢) Continue providing Earned income Disallowance (EID) to gualified families.
h) Incorporate specific Sectior 3 job requirements.in. public housing rehabilitation solicitations.
-| D. Ensure Equat Opportunity in Housing for all Americans

1, Continue- implementing Section 504, Americans with Disability Act (ADA), the Fair Housing Act, and the
Voluntary Compiiance Agreement (VGA) that will ~esult in 458 iUniform Federal Accessibility Standards
(UFAS) units. :

2. Continue implementation of the Viclence Agains® Wornen Reauthorization Act of 2013 (VAWA 2013),

3. Contine to impfement the Limited English Proficiency {LEF) policy.

4. Contirue wilth affrmatively furthering Fair Housing to ensure equal opporturitv regardless of race, national
otigin, ethnic origin, color, sex, religian, age, disability, familial status, marital status, ancestry, status as victim.
of domsstic vivlence, dating viclence or stalking, actual or perceived sexual crientation, gender identity,
gender expression, pregraricy or source of income.

Revised 5 Year Plan 4-26-16 Pagedof & form HUD-50075-5Y {12/2014)
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B.3 Progress Report, Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.
A.  Increased the availahility of affordable housing that reflect HUD and loca! requirements
1. Expanded the supply of assisted housing

a) Leverage private or otnher public funds andfor generate revenue fo create additional housing

cpportunities

(1) Increased collection of outstanding debt from prior participants due to the information entered in
Debts Owed to PHAs.

(2) Avoided double subsidy cases by identifying applicants receiving housing assistance during initial
screening.

{3) Increased the availability of units by terminating housing assistance to single households listed on
the Deceased Tenants Report.

b) Acquired, built, or rehabilitated units
{1y Northpark/Scott Carver
(2) Joe Moretti- Phase 1 and Phase 2A
(3) South Miami Plaza
(4) Btirrup Plaza—- Phase 1 and Phase 2
{5) Dante Fasceli
(8) Jack Orr Plaza
(7) Green Turnkey
{8) -Collins Park
{9) Smather's Plaza- Phase 2

- 2. Improved quality of assisted housing

- a} ‘Improved Public Housing Assessment System (PHAS) Score -
(1) PHCD increased the occupancy rate due to restructuring vacancy turnaround process.
(2) Established a procedure to routinely write-off bad debt batances and to identify fraud related
accounts receivables,
(3) Provided staff written"guidance on-correcting and avoiding errors per QAR of residents’ files.

b) Imprawed Section 8 Management Assessment Program (SEMAP) Score
{1) As stated in a HUD Miami Fisld Office letter dated December 22, 2015, PHCD met the requwements
for | llqh Performer by scoring 93% for fiscal year ended oeptefmber 30, 2015

c) Increase customer satisfaction

(1) Estabiished a risk assessment of safety and security needs.

(2) Provided camaras, technological improvements, security and additional police presence at Liberty
Square to reduce or pravent crime in the area.

(3) Provided right of first refusal to former HOPE VI residents of Scoit and Carver Homes for new
developments in the HOPE V! Target Area.

(4) At the director's discretion, PHCD may extend such right of retuin and first refusal to residents of

' other developments under similar circumstances.

d) Cor\cen‘raied -on efforts to iimprove specific management functions
(1) On September 16, 2015, the Board of County Commissicners (BCT) approved Resolu’uon No. R-
772-15,to implement t’ne energy conservation measures at various public housing sites.

e) Renow‘ed or modemized wublic housing units.

3. Increased ass lcted housmg choices
a) Continued processing & ﬁppllcahona received durlng 2008 and ?014 open reglstratlon pes iods for various
programs.
b} Reduced public housing vacancies by streamlining the screening process and reducing unit turnaround
time.
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B3 Progress Report. (contiied from pricr page)
{Continued)
B, Improved community quality of life and economic vitality

1. lncreased the availability of afferdable housing that reflect- HUD and local requirements
a) Expamded the supply of assistéd housing by 1dent|fy|ng dilapidated developments for renovation. -

{1) 'Liberty Square

{2} Liincoln Gardens

(3) Scoft Homes buuldmg Iocated at NW 22 Avenue and 72 Street
C. Promoted partnerships with job training and placemert organizations

1. PHCD is in the process applying for a ROSS Grant.

2. Promoted Saction 3 employment and contracting opportunities by monitoring contractors by including specific
Section 3 requirements in solicitations.

3. PHCD s in the process of obtaining a license to operate an adult daycare prog|am at the Helen Sawyer Plaza
Assisted Living Facility.

D. Ensured Equal Opportunity in Housing for all Americans

1. Entered into a contract for oral and written translations.

2. Inc‘;'reased Uniform Federal Accessibility Standards (UFAS) units.

3. An‘amendment issued by HUD extended the duraticn of the Voluntary Compliance Agreement (VCA) until
January 21, 2019 and requires Fublic Housing to convert 458 units.

4. Continued to implemen? the VCA requirement to make its offices and public housing units within the PHCD
porifoiio accessible, countywide. Advised clients of their r|ghts to reasonakle accomimodation for peeple with
disabilities.

5. Collected data from the current waiting ilsts via post-application questionnaire to gauge clients” disability-

© related needs.

B.d Violence Against Women Act (VAWA} Goals.’ Provids a statement of the PHA’s goals, activities abiectives, policies, or programs that will

enzble the PEA to serve the needs of child and adult victims of domestic violence, dating viclence, sexual assault, or sialking. '
PHCD complies with ihe n’]OILnCP Aaamat Women Peauthonzatmn Act of 2013 (VAWA 2013)
See Chapter XV {Domestic Violence} cf the ACOP, and Section 2.15 (Dcmestlt‘ Violence, Sexual Assault/Battery,
Dating Violence or Stalking) of the S8 Administrative Plan. :
As approved by a Board of County Commissioners’ Resolution No. R-585-72 signs hzve been posted in the public
restrooms of buildings owned or operated by Miami-Dad= County. These signs will provide contact information and
assisfance to demestic violence victims.
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BS Significant Amendment or Moadification. Provide a statement on the eriteria used for determining a significant amendment or modification to the
5-Year Plan,
The following actions will be considered as a Significant Amerdment or Modification to the Five-Year Plan and Annual
Plan:

* A change in policy pertaining fo operations detailed in the Annual Plan

°  Addition of rew work items (excludes emergency work) not included in the Capital Fund Program Annual
Statement(s), exceeding a cumulative average of 10% of the current fiscal year's grant.

*  New programs required or adopted to refiect changes in HUD regulations or as a result of a declared naftionat
or local emergency are exempted actions. In such cases, the administrative/programmatic changes
implemented will not be considered as a Significant Amendment or Modification to the Five-Year Pian and
Annual Plan.

_*  Proposed demolition, disposition, homeownerstjip, Capital Fund finarcing, developmeént, or mixed finance
proposat.
The followirig will be considered as a Substantial Deviation from the Five-Year Plan:
¢ Anoverall change in the direction pertaining to its goals and objectives.
®  The undertaking.of new programs that do not further the stated mission or goals as set forth in the current
" Five-Year Flan.

¢ |néufficient budget authority from HUD necessitating the need to alter, reduce, or terminate any specific
program activity, and new program activities required or adopted to reflect changes in HUD regulations or as a
result of & declared national- or local emergency, are exempted actions. [n such cases, the
administrative/programmatic changes will not be considered as a Substantial Deviation from the Five-Year
Plan.

B.6 RcsidentAdv:isory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the 5-Year PHA Plan?
Y N ‘
O X
(b) fyes, comments mustbe submitied by the PHA as an attachment to the 5-Year PIA Plan. PHAs must also mclude a namrative describing their
analysss of the RAR recomtaendations and the decisions made on these recommendations,
B.7 Cerfification by State or Local Officials,

Form HUD 50077-SL,, Cerilfication by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitied by the
FHA as an electronic attachment to the PHA Plan. o -
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Instructions for Preparation of Form HUD-50075-5Y
5-Year PHA Plan for All PHAs

A.  PHA Information 24 CFR §903.23(4)(e)

A.1 Incinde the full PHA Wame, PIHA Cede, , PHA Fiscal Year Beginning (MM/YYYY), PHA Plan Submission Type, and the
Availability of Information, specific location(s) of all informaticn relevant to the hearing and proposed PHA, Plan.

PHA Consortia; Check box if submilting a Joint PHA Plan and complete the table.
B. S5-Year Plan.

B.1- Mission. . State the PHA's mission for serving the needs of low- income, very low- income, and extremely low- income families in the
PHA’s jurisdiction for the next five years. (24 CFR §903.6(a)(1)) ) A :

B2 Goals and Objectives. Identify the FHA’s quantifiable goals and chjectives thal will enable the PHA to serve the needs of low-
incotne, very low- incorne, and extremely low- income families for the next five years. (24 CFR §903.6(b)(1}) For Qualified PHASs
only, if at:any time a PHA proposes to take units offline for modernization, then that action vequires a significant amendment to the
PHA’s 5-Year Plan,

B.3 Progiess Report. Include areport on the progress the PHA has made in meeting the goals and ohjectives described in the previous 3-
Year Plan; (24 CER §903 6(b)(2))

B4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, of programs
that will enable the PHA to serve the needs of chiid and aduit victims of domestic violence, dating violence, sexual assault, or stalking.
(24 CFR 8903.6(2)3Y)} . | : v

R.5 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or
medification to the 3-Year Plan.

B.5 Resident Advisory Board (RAB) comments.
(2} Did the public or RAB provide comments?

(b} 1f yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision: made on
these recommendations. (24 CFR §903.17(a}, 24 CFR §903.10) :

This lnformatton collection is authorlzed by Section 511 of the Quallty Hausing and Work Responslbility Act, which added a new section 5A to the U.S, Houstng Act of 1937, as amended,
which introdured the 5-Year PHA Plan, The 5-Year PHA Plan provides the PHA's mission, goals and abjectives for serving the needs of 1ow- Incame, very lew- income, and extremely low-
income Familles and the progress made in meeting the goals and abjectlves deseribed in the previeus 5-Year Plan.

Public reporting burdan for this information collection is estimated to average .76 hours per respense, including the time for reviewlug instructions, searching exlsting data sources,
gatherfng and matntaining the data needed, and complating and revlewing the collection of information. HUD may not collect this information, and respandenis are nolrequlred to
complete this form, unless It displays a currently valid 0MB Contre] Numiber.

Privacy Act Notice, The United States Departmént af Honsing and Urban Development Is.authorlzed to solicitthe information requested in this form hy virtue of Title 12, 1S, Code,
Sectlon 1701 et seq, and regulations promulgated thereunder at Title 12, Code of Federal Regulations, Responses to the collection of infermation sre required to ohatain a benelitor Lo
retain a benelit, The information requested does not lard itself to confidentality.
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Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

Office of Public and Indian Housing Expires: 02/29/2016
(Standard PHAs and
Troubled PHAs)

Purpose. The 5~Year and Annual PHA Plans provide a ready source for inferested parties.to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicabitity. Form HUD-50075-3T is to be completed annually by STANDARD PHAs or TROUBLED FHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(l) High-Perfarmer PHA — A PHA that owas or manages more than 55¢ combined public housing uaits and housing choice vouchers, and was designated as
a high per: ;mmer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Managcmcnt Assessment Program (SEMAP)
assesaimenis i administering both programs, or PHAS if only administering public housing.

{2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250
publichousing units and any number of voushers where the total combined units exceeds 550,

(3) Housing Choice Voucher (HCV} Only PHA + A PHA that administers more than 530 HCVs, was not designated-as troubled in its inost recent SEMAP

. assessment and does not own or manage public hiousing. ‘

(4) Standard PIHA - A PHA that owns or manages 250 or more pubtic housing units and-any nurnber of vouchers where the fotal combisied unis exeeeds
550, and that was designated as a standard perfonmer in the most recent PHAS or SEMAP assessments, :

(5) Troubled PHA - A PI1A that achieves an overali PHAS or SEMAP score of less than 60 percent.

{6} Qualiffed PHA - A PT—IA with 550 or fewer public housing dwel[mg units and/or housing shoice vouchers combncd and is not PHAS or SEMAP
. troubled, , N

Ad- | PHA Mame: Miami-Dade C(:untv by and through Public Housing and Commumlv Development ~ ~ PHA Code: - FLO0S -

PHA Type: [} Standard PHA |~ Troubted FHA
PHA Plan for Fiscsl Year Beginaing: (MM/YYYY): __10/2015
PHA Inventory (Based on Annual Contributions Contract {ACC) uniis at time of FY beginning, above)

-Number of Public Housing (P¥7) Units. 9,280 Number of Housing Choice Vouchers (HCVs): 15,328 Tetal Combined - .
Units/Vouchers 24617 =
PHA Plan Submission Type: [ Avtwal Submission [SRevised Annual Submission

Avaiiabitity of Information. PILAs must have the elements [isted below in sections B and C readily available to the public, A PITA must identify

| (he specific location(s) where the propcsed PHA Plan, PIA Plan Eiements, and all information relevant to the public heering and proposed PHA

" Plan ae available for inspecticn by the pubhc Ata minimutn, PFLAs must post PHA Plans, including undates, at cach Asset Managemens Project
(AMP) and main cffice or central ~fice of the PHA. PHAs are strongly enconraged to post complete FHA Plans on their official website. PHAS are
also encouragcd tc previds each resident councﬂ a copy of their PHA Plans.

: |:| PHA Consortia: {Check box if sabmlmng aJoint PHA Plan and Cumple‘re able bglow)

- Program(s) notin the Mo, of Units i Each Program

Censorfiz PIL HOV

PnruclpatmgPHAs : I‘HA Cudc Program(s) in the f“onsortm
Load PHA: T S 1 T
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Bl

Revision of PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA"

Y N
. [ Statement of Housing Needs and Strategy for Addressing Housing Needs-
Deconcengration and Other Policies that Govern Eligibility, Selection, and Adm1ssmns
Financial Resources.
Rent Determination.
Operation and Management.
Grievance Procedures.
Homeownership Programs, e o
Community Service and Self- Suffistency Programs.
Safety and Crime Prevention,
et Policy.
Asset Manas,emcnt
Substantiai Deviation.
Significant Amendment/Modification

DORORRODRRRKE
REONCOKKOOO0;

(b} Tfthe PHA answered yes for any element, describe the revisions for each revised element(s):

- L Statement of Housing Needs and Strateqy for Addressing Housihg Needs

A.: Housing Needs of Families in the Jurisdirﬁﬂo_hfé. Served;

T | Quality EE
Afford-; . o {House-’ _
ability holds Size
- - - « | (Households -] living in Access ’ Loca
Family Type Overall using 50% Supply Sub- - -} -ibility (Cver- - tion
. ) h crowded)
income for standard
rent) condition
. . ‘ . s)
ncome <= 30% of AMI 34,745 18,085 N/A - 2,398 N/A 1,876 MNIA
income >30% hut n .
<=50% of AMI 136,978 | 11,680 N/A 2,552 N/A 1,997 N/A
- o =B 0 )
L‘}C/fﬁf >30% but <80% 1 4o 555 | 4,651 N/A 4,351 N/A 2,622 N/A
i ]
Eldely '_ ‘ 46,961 24 685 MNIA 2,179 NIA 834 MN/A
Housshalds with 48,468 | 17,142 14166 | 17,142 | NA 2,617 N/A
Disabilities
Race/Ethnicity 132,400 ! N/A N/A 9136 | NA 7,150 N/A
(Hispanic) : . -
Race/Ethni_city (Black) ‘37,845 ' Ni&A N/A 2612 . N.’A o 2,044 N/A
Race/Ethnicity (White) | 21,025 | NJA N/A 1,513 NA [1.184 0 I NIA
- Race/Ethnicity . . N I N s . . . ‘

(Asian and Other) 3,220 | N/A “ N/A 1_23 - NfA 174 .NIA

Saurces of information used o conduct this a analysis:
- Consolidated Plan of the Jurisdiction/s: Miami-Dade Gounty Enﬂtlement Area Fis¢al Years:2013-2017 -

*The information provided under the "Overall’ column for income breakdown, Elderly and Houceholds with Dfsabfﬁﬁes is
based on housing needs fo: farilies résiding in the Metro Area (Miami-Dade County less the HUD Entitlernent Cities,

Hialeah, Miami, Miami Beach, Miami Ga‘rdens, and North Miami, and Homestead). -
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B. ~Strategy for Addressing Housing Needs

1. Need: Shortage of affgrdable housing for all eligible populations

a) Strategy 1. Maximize the number of afferdable units a\,allable to Miami-Dade County by and through its
" 'housing department Public Housing and ‘Community Development Department” (PHCD) within its current
resources by: o
(1) Reduce turnover tlme for vacated publlc housing units through lmplementa loh of a vacancy. redui:tion
" initiative to achieve an overall ocaupancy rate of 96 percent. '
- (2) Seek replacement of puklic housing units lost to the |nventory through mixed finance development and
other financing or funding strategies.
(3) Seek replaceament of modevate rehabiiitation units lost 1o the inventory through Section & Tenant
Protection Vouchers,
(4) -Undertake measures to ensure access to affordable housing among assisted families, regardless of unit
size required.
" (5) PHCD’s plans to implement a Homeless Pilot Program in an effort to address homelessness by
.- collaborating with the Homeless Trust to implement a waiting list and pilot program for referrals of
homeless parsans transitioning out of a shelter, transitional housing program, rapid re-housing program, or
permanent supnortive housing.
(8) PLICD may consider the aption of housing homeless persons through the Project-Based Voucher program,
L per PIH Notice 2013-15, subject to need and funding availability. .
. (7) Participate in the Consolidated Plan development process to ensure coordination with broader commumty
strategies.
(8) Participate in the Continuum of Care process in the development cf permanent housing for homeless
. individuals and families,
(9) Participating.in Miami-Dade County's General Obrigation Bond (GOR) program to expand the amount of
- public houging svailable in Miami-Dade County.
{10) County-owned Pubiic Housnng land may be used fo de\felop affordable workforce housing for low-income
families. S .

b) Strategy 2: Increase the number of affordable housing units that refiect HUD and tocal requirements by:
(1) Leverage affordable housing resources in the community through the creatior of mixed - finance housing,
{2) Pursue housing resources other than public housing or Section 8 tenant-based assistance.
(3) Confinued impiementation of the Section 8 Homeownersmp Program and PFroject-based Section 8
Voucher Program, contingent on the availability of vouchers.

2. MNaed: Specific Family Types: Families at'or beiow extremaly low | income (EL) or vens iow mcomo :
Strategy: Target a\rahab.e assistance to ELI families.

3. Need; Specific Family Tyipes: Families with Disabilities Co
Sirategy: - Target availatle assistence to applicants and resldﬂnts with disabilities by continue lmp!ementmq the
Reasonable Accommoda ticn requlrements under the Voluntary Compliance Agreemen! (VCA) between the County
and HUD.

4. Need: Specifi_c Family Typss: Races or ethnicities with housing needs
Strategy: Increase awareness by complying with all HIUD fair housing requirements.

5. Need: Reduce impedimant te Fair Housmq chou,e through educatioh efforts
Strategy: =~ Continue providing Fair Housing traming ic employees. Training is provided m gtaff on equal
opportunities to applicants and participants regardless of their status as a victim cf domestic vinlence, dating
violence or stalking, ach:al or perceived sexual orientation, gender identity, gender expression, race, national origin,
ethnic origin, color sc‘<, rel|g|on age, disability, familial statue. marital status, ancestry, pregnancy or source of
income. -
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Il. - Deconcentration and Other Policies that Govern Ellqlbllltv, Selectlon and Admlssuons
a) PHCD ] deconcentrahon pelicy may include, but is not limited to, pro\ndlng any one or more of the fol[owmg actlons

1. Targeting modernization and capital improvements toward developments with an average income below the
established income range (EIR), to encourage applicant families whose income is above the EIR to accept
urits in those developments.

2. Providing incentives which encourage families with incomes below the EIR to accept units in developments
with incomes above the EIR, or vice versa. Such incentives may include affirmative marketing pians or added
amenities.

3. Providing any cther strategies allowed by statutes and determined in u,onsultatlon with remdents and the
community via the PHA planning process.

4, Current strategies include modemization of Public Housing developments through the Low income Housing
Tax Credit (LIHTC) program and other funding sources.

5. Developing strategies for mixed income and mixed use.of public housing developments.

by Other Policies that Gavern Eligibility, Selection, and Admissions

1. Public Housing Program
Cine waiting list is maintained for the Public Housing Program, which includes the Assisted Living Facility and
the Mixéd Finance Developments. Applicants are selected from the Public Housing Program waiting list, in
accordance with the ranking number and available bedroom size units. Eligibility is established as dehneated
in the Admission and Continued Occupancy Policy {ACOP), Chapter 11.B.

a) Waiting List Organization _
(1) "PHCD maintains a community-wide waiting list. This list is currently closed 2nd may be opened
" periodically, or as needed, covmnqent to unit availability. Rankmg numbels are assigned fo appllcant‘a
.. through'a [ottery process.
{2) The number of applications accepted may be ilmited to the amount of apphcatlons that can be served
within a reasonable time.
(3) PHCD will collaborate with the Homeless Trust to implement a pilot program for homeless personq A
separate waiting list may be maintained for this pilot program.
b) Unit Assignment :
(1) Vacant units are offerad to multiple applicants based on ava|lab|l|fy
(a) Admissions Preferences
i. PHCD will provide admission preference for Extremely Low-income (ELi) households fo its
LIHTC developments as referred by the Homeless Trust.
i, -Anplicants with wheelchairs will be offered Uniform Fedsral Accessibility Standards (UFAS)
‘ units ar units with accessible features. Priarity is provided to transferees.
ii. - PHCD may consider offering Housing CHoice Vouchers to Public Heusing residents on a
case-by-case basis due to redevelopment and emeargencies, upon vouchers availability.
" ¢) Local Preferences ' ’ : ‘ ‘
(1) Assisted Living Facilities (ALF)
’ (2) 'therans R

2. Qther Housing Proqrams ' S
A. Section 8 Housing Choice Voucher and Moderate Rehabmtatron
a) Eligibility

(1) Separate walting lists are r-nalntamed for Housing Chmce Voucher and Moderate Rehabilitation
~ Program according to their assigned ranklng number. E|lg|bl|ﬂy is establ;shed as delmeated in the
Section 8 Administrative Plan, Chapter 2.

b) Waiting List Organization

(1) PHCD may apen the Section-8 waiting list perfodically, or as needéd, Upon availability of vouchers,
Ranking numbers will be assigned to applicants per waiting list through a lottery proress.

(2) The number of applications accepted may be hrmted tor the amount of apphcahons that ¢an be served
within a reasonable time.
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c)

d)

e)

Search Time

(1) The initial térm of the Section 8 voucher has been revised to be 80 days from the date of voucher
issuance. PHCD may extend the |n|t|al term for 30 addmonal days in accordance W|th the Section 8
Administrative Plan.

(2) The voucher term may be extended beyond 120- days as a reasonable accommodation.

Admissions Preferences
PHCD may consider offering I-Iousmg Choice Vouchers to Public Housing remdents on a cese—by—case
basis due to redevelopment and emergencies, upon vouchers availability.

Local Preferences

(1) Veterans

(2) Local Residents- Miami-Dade County
(3) Homeless

Public Housing Homeless Program: - A pilot program is planned for persons experiencing homeless
consisiing of referrals from the Homeless Trust. This program will |n|t|ally be limited to a maximum
availability of 25 Public Housing units that may be expanded if the program is successful,

Financial Resources.

Fmanclal Rt,.,ourcee. Planned Sources and Us‘es

Public Housing Operating Fund

Tenant-Based and Project-Based

Assistance (HAF &Adm Fee) g

a) $31,9980,000
b} Public Housing Capital Fund (1) 54,844,000
c) HOPE VI Grarit $1,100,000 | New Pubiic Housing Units
d) Repiacement Housing Factor . - o
Furds (RHF) $2,276,000 | New Public Housing Units
e} Neighborhocd Stabilization $0
Frogram 3 (NP 3) funds i
f)y  Annual Contributions for Section 8

$157 985,000

_Other chera

| Grants (ljst-below) .

g9)

Emergency Sheler Grant

“Public Housing Dw :

$883,000 |
o ‘_‘_Pubthe

3 Nen:ifederal source'e i

commitment

- a) . General Obiigation Bends (GOB) ' $O
- isoal = PN e’ amq o | Public Housing
.b), ‘Mlscenlerrecqs.“l:lcvenue ) $3,601,000 Operations
y — Pubtiz Housing
¢} Investment Inierest $41,000 Operations
d) Developer Contribution to RHF

$1,296,000

New Public Housing Units

O . ) e
Notes: Al amounts are appreximate and subject fo changs.

1. If approved, may potentialiy receive up to $47 milion through Capnal Fund Frnancmg Progr;.m (CFFD‘.
2. Miscellaneous Revenue includes ROSS grants, Assisted Living Facility fees, late fees, maintenance charges, etc.
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IV.  RentDetermination,

PHCD reserves the right to implement HUD’s Streamiining Rule once it is published in the Federal Register.
_A. Public Housing:
‘1. Self-certification” of ‘assets for less than $5,000 no . Ionger appllcab'le 1‘or the income calcutation, per
" expiration of PIH Notice 2013-03,on March 31, 2015.
2. Flat Rents: - PHCD annually revises the Flat Rent uohedule for the Public Hcsusmg Program based on the
_ Fair Market Rent (FMR) published by HUD and rent reasonableness study of oumllar unassisted units and
accordancs with PIH Notice 2014-12.

B. oECtIOH 8 Housing Choice Voucher, Section 8 Project-Based Voucher and Section 8§ Moderate Rehabilitation:
1. Self-certification of assets for less than- $5,000 no longer applicable for the income calculation, per
expiration of P|H Notice 2013-03,0n March 31, 2015.
2. Payment Standards: PHCD annually reeva[uates the Payment Standards according to the FMR. The
payment standars for a particular unit is established between 90% and 110% of the FMR.

Revised Annual 3-14-16 b Page 6 of 26 torm YTUD-50075-37 (12/2014)
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V. Qperation and Management.
PHCD raserves the right to implement HUD's Streamlining Rule once it is published in the Federal Register.

A. Public Housing Program management policies are located in:
1. Admissions and Continued Occupancy Policy (ACOP).

Revised Elements

a) PHCD may evict or terminate, by use of a 180-day notice, the tenancy of families who are significantly
over the income limit ($5000 over the 80% median income limit for public housing) for a period of 6 montis
or more (excluding temporary increases), subject to the following exceptions:

{1) if the family has a valid contract for participation in the Family Self Sufiiciency (F58) program; or
(2) If the family is under any of the earned income disallowance periods.

b) Written statements will be accepted if witnessed by a Public Housing representative as third party
verifications.

¢) Deleted self-certification of assets for less than $5,000, per expiration of PIH Notice 2013-03;-however, this

_ may change subject to publication of a new RUD streamlining final rule.

"e) Collaboration with the Homeless Trust to implement a waiting list and pilot” program for referrals of
homeless persons per (PIH Notice 2013-15).

f) Deleted reference to "One Strike Policy” and/or “pattern of arrests”.

g) Reduced the lockback period for criminal activities from ten (10) to five (5) years from date of conviction.

h) Committed to seek a balance between allowing ex-offenders to reunite with their families that live in public
housing, and at the same time, ensuring the safety of all residents of its programs.

) Itis not required of applicants to disciose facts or details of conviction history or arrests until eligibility has
otherwise been determined.

i) May consider the reinstatement of removed offender family member, if they are able to establish that they
have been rehabhilitated. \

ki Low-Income Housing Tax Credit (LIHMTC) representatives may attend applicant informal reviews to provide

* ‘guidance on. LIHT® and ta explain reasons for denial.

I} Grant 15 calendar days to transfer to a new unit upon signing the lease.

m) Live-in aides must be gualified to provide appropriate services to household member, mainiain separate
finances that do not contribute to househotd income, provide landlord reference from previous residence
and not have been part of the household.

n) Public Housing developments may be con\rerted to prorect based vouchers under Rental Assistance
Demonstration {RAD}).

2. Conventional Public Housing Dwelling le’tse and Cormmunity Policies

Revised Elemenis

a) See items (3), {g), () and (m) under A.1. Above.

k) All charges, fires, and fees owed by the residents will be considered &= additionai rent for e\nc’non ﬂrng
purposes. The'charges and fines dre found as Attachment #1 of the Community Policies.

3. Low Income Housing Tax Credit (LIHTC) developmenis: The Regulatory and Operating Agreements, and other

Referenced Documems contain the operatmg polices for projects under mixed-finance funding.

B. Section & Program manacmment policies are located in:
1. Section 8 Admrnrshauve Plan -

Revised Elements:

a) See items (b) through (k) under A.1. above. : '

b) PHCD will deny a change of dwelling if the family owes rent or otfier amounts owed to this or another
public housing agency. Fxceptlons for e'rrerqency sﬂuatrons reaoonable accommoddfron or domestic
violence may apply. i

¢) The utility atlowance used to calculate the gross rent shail be based on the lower of either the aciual size
of unit-selacted by the family or the size authorized on the voucher, '

d) The initial terin of the:Section 8 voucher has been exterided to 90 days from the date o’r \.DUChEI issuance.
PHCD may extend the ini itial term for 30 additional days in accordance with the Section 8 Administrative
Plan.

e) Revised to-comply with PIH Notices 2012-15 and 2013-17, authorizing owners and tenants to submit
photographs verifying repairs or annual and f‘omphint inspection - on[y, subject to addltronal field
inspections.

f) Housing Choice Vouchers may ke issued for humanrtanan reasons to familias parlrcrpatlng in other
housing programs or due to relocation.

g) Public housing developments may be converted to pro]ect based vouchers under Rental Assrstance
Demonstratron (RADY.
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C. Improve PHAS qcore
1.  Gontinue improving the Public Housing Assessment System (PHAS) score with emphams on management
{(MASS) and :physical inspections:(PASS) sub-indicators: - .
2. Continue with the Quaiity Assurance Review (QAR) program of residents’ fllﬂs
3. Continue the applicability-of EIV's Income Information. and Verification Reports: {i.e. Multiple Subsidy Report,
identity Verification Report, Immigration Report, and Income Discrepancy Report)

L. Improve SEMAP Scare:-
: Maintain or exceed the Standard Performer status under the Section 8 Managsment Assessment Program
{SEMAP). :

Vi, Grievance Procedures

‘A, Toinitiate the grievance process, applicants and residents may request informzi reviews and heanngs respectively,
_ from the coitesponding division or management office.

B. Grievance Policies are found in the ACOP, Chapter IX; Public Housing Dwelling Lease, Article XVI; Community
Policias. Chapter 24; and Section 8 Administrative Plan, Chapter 28.

VIl Homeowhérship Programs.

A. Public Housing Homeownership Activity Description

¢ Public Housing Homeownership Activity Description
ta. Developmeni name: FHA Homes Dade. County
1h. Development (project) number: FLO05-052€ — (160-836)
2. Federal Program authority.  Turmkey |l
3. Application status: Approved; included in the PHA's Homeownership PIanIProgram
4. Date Homeownership Plan/Program approved, submitted, or planned for
submission: 1978 R
5. Number of units affected: &
6. Coverage of action; Pari of the development

Public Housing Homeownership Activity Description
1a. Development name: Heritage Village |
1h: Developmant (projecty number: FLOO5-64 (32C-G64)
2. Federal Program authority: Turnkev lil
3. Applicafion status: - Apgpioved :
4. Date'Homeownership Pian/Program approved, submitted, or planned for submission:
Number of units affected: 26 €, Coverage of action: Part of the development

Note: PHCD may reauest from HUD to discontinue or terminate the Turnkey N1l Homeownership Program and for the
remaining units to be rented under the Public Housing Programs.

B. Section 8 Tenant-Baged Homeownership
PHCD is limifing the -mumber of FSS participants in the homeawnershm program to 200. Currently there are 181
families in the program. : . ‘
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Vill. - Community Service and Self-Sufficiency Programs
A. Services and programs offered to residents and participants
1. Eiderly meals and youth programs are available at selected Public Housing sites.
2. Business and entrepreneurship training programs through Section 3.
B. Policies or programs for economic and social self-sufficiency:

1. Coordination of efforts inciude:

a) Facilitate the prevision of social and self-sufficiency services and programs to eligible families.

2. Self-Sufficiency Policies;

a) Section 8 tenants have preference to participate in the Section 8 homeownership program.
b} Facilitates interactive workshops to educate current and prospective contractors and entities about Section
3 goals and business opportunities.
¢) All contracts must comply with Section 3 requirements.
3. Family Self -Sufficiency programs:
Famlly Self Sufficiency (FSS}) Partrclpatlon )
Program =~ " Required Number of S Actual Number of
: Participants h Participants:
“Public Housing Not currently funded for this 0
g prograim
Section 8 .
' 145 181
C.. - Welfare Benefit Reductions: ' '
1. Establishing a prcrte\,ol for exchange of information with all appropnate social service agencies. -
. Compliance wn_th‘bornrnunlty Service requirements:

1. Provide names and contacts that may provide opportunities for residents to fulfill their Community Service
ohligations

2. Frovide the familv with the necessary documentation, such as the certification form, third party verification
form, and a copy of this policy at lease execution.

3.  Make the final determination as to whether or not a family member is exempt from the Community Service
and/or Self-sufficisncy requirement and verify the resident's participations and compliance with the welfare
program through a Third Party Verification form.

4. Thirty (30) days pricr o the annual reexamination, PHCD beglns reviewing famny complignce. If a family
member is non-compliant, the head of household will sign an agreement to make up the deficient hours over
the next 12 months. At the next annual reexamination, if the family member is still out of compliance, the lease
is not renewed and the family must move out unless the noncompliant family member vacates the unit,

Revised Annual 3-14-16 b Page 9 of 26 Q q— form HUD-50075-8T {12/2014)




X,

C.

Safety and Crime Prevention

A description of the need for measures to ensure the safety of public housing residents:

1. Upgrade security camera systems, lighting, security gates and other preventive measures to ensure safety of
residents.

2. Police patrolling of Public Housing sites to detect possible and current crime occurrencas.

3. Communicate with residents regarding security and safety issues at Public Housing sites.

4. Promote the establishment of resident crime wafch groups through partnerships with law enforcement.

A description of any crime prevention activities conducied or to be conducted by the PHA:

1. Established a crime reduction initiative with local police departments to reduce crime at public housing
properties and provide long term solutions.

2. Partnership with US Aftorneys’ Office and Miami-Dade State Attormneys' Office.

3. Requested from HUD to use several public housing units for police stations at high crime areas.

4. Established Public Housing's Crime Prevention Hot Line, Compliance’s Fraud Hot ling, and Section 8 Crime
and Fraud Hot Line.

5. Conduct background criminal background check to adult applicants and residents in accordance with the
Denial of Assistance provisions contained in the ACOP, Chapter |l, after eligibility has otherwise been
determined.

6. Conduct investigations of allegations received for |Ilegal occupants/boarders in Public Housmg and Section 8
housing programs.

A description of the coordination between PHA and the appropriate police precincts for carrying out crime
prevention measures and activities:
1. Resident Services unit' selected staff to serve as Crime Prevention Liaison with police District Coordinators.

2. Periodic meetings with police District Coordinator, Crime Preventicn Liaison, and Public Housing management.

X.

3. May provide Public Housing units’ addresses to locat palice, which in turn would provide crime data to housmg
agency staff for further anaIySIS and action.

4. Police actively participates in Public Housing eviction cases due to criminal activities

5. As an anti-drug/erime prevention initiative, Public Housing may partner with local law enforcement and seek
HUD approval for non-dwelling public housing units for this special use (PIH 2011-7 and 24 CFR 990.145(a)(2)

Pet Policy

Public Housing's Pet Policy is contained in the Community Policies, Chapter Il1.

A. PHCD has a pet policy permitting pet ownership by residents of public housing.

B. Assistance animals are not considered pets. They are to be used to give assistance to persons with disabilifies (a
physical or mental impairment that substantially limits one or more major life activities, a record of such impairment,
or being regarded as having such impairment) and are necessary as a reasconable accommodation.

C. The only animals allowed as pets are common household pets. The definition of a common household pet is "A
domesticated animal, such as a dog, cat, bird, rodent {including a rabbit), fish or turtle, which is traditionally kept in
the home for pleasure rather than for commercial purposes.” This definition does not include any reptiles other than
turtles. This does not pertain to assistance animals.

D. All owners of a dog or cat must pay an additional $100 pet deposit to cover possible damages that the pet might
cause in the development. Owners of assistance animals are not required to pay a pet deposit, This does not
exclude the assistance animal owner from liability for any damages caused by such assistance animal.

E. Only one four legged, warm-blocded pet per dwelling unit, This does nat apply to assistance animalis.

F. The weight of any pet is not to exceed twenty (20) pounds at the age of maturity. This does not apply to assistance
animals.

XI. Asset Management.

A. Conduct monthly reviews of each property as it relates to occupancy, rent collections, re-examinations, emergency
work orders, routine work orders and unit furnaround time.

B. Monitor the financial, physical and management performance of each public housing Asset Management Project
(AMP), by providing measurable performance information that will assist in planning future viability of Public
Housing portfolio.
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XIL. Substantial Deviation

A. The following will be considered as a Substantial Deviation from the Five-Year Plan:
1. An overall change in the direction pertaining to its goals and objectives.
2. The undertaking of new programs that do not further the stated mission or goals as set forth in the current Five-
Year Plan.
3. Insufficient budget authority from HUD necessitating the need to alter, reduce, or terminate any specific
program activity, and new program activities required or adopted to reflect changes in HUD regulations or as a

result of a declared national or local emergency, are exempted actions, In such cases, the
administrative/programmatic changes will not be considered as a Substantial Deviation from the Five-Year
Plan.

XM, Significant Amendment/Modification

A. The following actions will be considered as a Significant Amendment or Modification to the Five-Year Plan and
Annual Plan:

1. A change in policy pertaining to operations detailed in the Annual Plan

2. Addition of new work items (excludes emergency work) not included in the Capital Fund Program Annual
Statement(s), exceeding a cumulative average of 10% of the current fiscal year's grant.

3.  New programs required or adopted to reflect changes in HUD regulations or as a result of a declared national
or local emergency are exempted actions. In such cases, the administrative/fprogrammatic changes
implemented will not be considered as a Significant Amendment or Modification to the Five-Year Plan and
Annual Plan.

4. Proposed demolition, disposition, homeownership, Capital Fund financing, development, or mixed finance
proposal.

B.2 New Activities.
{n) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N

[ [ Hape VI or Choice Neighborhoods.

X ] Mixed Finance Modernization or Development,

Demalition and/or Disposition

Designated Housing for Elderly and/or Disabled Families.

Conversion of Public Housing to Tenant-Based Assistance.

Couversion of Public Housing to Project-Based Assistance under RAD.
Occupancy by Over-Income Families.

Occupancy by Police Officers.

Non-Smoking Policies.

Project-Based Vouchers.

Units with Approved Vacancies for Modernjzation.

B4 3 Cther Capital Grant Programs {i.e, Capital Fund Community Facilities Grants or Emergency Safety and Security Grants)

KNXOKKKKRK
o o

{b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, deseribe any public
housing development or portion thereaf, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.

{. Hope VI or Choice Neighberhoods.
Public Housing will seek revision of the HOPE VI Revitalization Plan form HUD to:

A. Rehabilitate the remaining Scott Homes building located at Northwest 22™ Avenue and 72™ Street, for
commuriity use.

B. Develop Homeownership units in the remaining Scott/Carver vacant land parcels.

C. Any remaining funding may be used to rehabilitate one or more of the existing public housing sites within a 3-
mile radius of Northpark at Scott/Carver.
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Il. Mixed Finance Modernization or Development

A. PHCD may apply for new mixed finance, mixed income and/or other grants and funding sources in the coming
fiscal year as it may deem appropriate for providing additional housing and/cr upgrading of existing housing
and ancillary facilities which may include all Public Housing sites.

B. PHCD may request extension of grant obligation and expenditure deadlines, upon approval from the Board of
County Commissioners {the Board), including but not limited to RHF funding. PHCD may submit appropriate
demolition and/or disposition applications and also execute all other documentation as required by HUD and
others having jurisdiction for rehabilitation, development, acquisition and implementation of projects and
corresponding funding, as indicated herein and/or any Public Housing sites.

C. Engaging in mixed-finance development and acquisition activities and corresponding funding for affordable
housing in the Plan year:
1.

Choice Neighborhood Initiative (CNI) funding.

2. Replacement Housing Factor Funds (RHF).

3, Developers may apply for Low-Income Housing Tax Credits (LIHTC) on Public Housing sites when
approved by the BCC.

4. Rental Assistance Demonstration (RAD).

5. Other funding and Rehabilitation/Development and acquisition opportunities which may include, but are
not limited to, Liberty Square and Lincoln Gardens public housing developments.

6. With the approval of the Board, PHCD may apply for financing and/or funding including but not limited to

the Capital Fund Financing Program (CFFP).

lll. Demolition and/or Disposition

PHCD plans to conduct the following demolition or disposition activities (pursuant to section 18 of the U.S. Housing Act
of 1937 (42 U.5.C. 1437p}) in the plan Fiscal Year.

Demolition/Disposition Activity Description

1a. Development name: Elizabeth Virrick ||
1b. Development (project} number; FLO05-029

2. Activity type: Demolition [ ]

Disposition

3. Application status: Demolition application submitted and approved as
modified on June 27, 2010 (modifications will be required once ownership
entity has been identified).

4. Date application approved, submitied, or planned for submission:
Dempolition on June 27, 2010; and Disposition in 2016.

5. Number of units affected: 0
6. Coverage of action: Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Demolition completed: Fall
2011
b. Projected end date of activity: Disposition projected by 2017

Demolition/Disposition Activity Description

1a. Development name: HOPE VI Scattered Sites -B
Th. Development (project) number: FLO05-017B

2. Activity type: Disposition [X] (Sale) (Part of Scott/Carver Dispasition)
Demolition []

3. Application status: Demolition application approved as modified May 26,
2011 (modifications will be required once ownership entity has been identified)

4. Date application approved, submitted, or planned for submission;
Demolition on May 26, 2011; and Disposition in 2016

5. Number of units affected: 0
8. Coverage of action: Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Demolition completed:
Nov 2011
b. Projected end date of activity. Disposition projected by 2017
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Demolition/Disposition Activity Description
1a. Development name: Carver Homes (partial- Carrie Meek Center)
1h. Development (project) number: FLO05-020 (HOPE VI)
2. Activity type: Disposition [] (Ground Lease)
(Part of Scoft/Carver Disposition)
Demolition [
3. Application status: Planned Application
4. Date application approved, submitted, or planned for submission:
Demolition on 09-01-2010; and Disposition in 2016
5. Number of units affected: 0 (1 non-residential bldg. and parking lot)
6. Coverage of action: Partial development
7. Timeline for activity:
a. Demolition completed on September 10, 2015
b. Projected end date of activity: 2017
Note: This disposition is for the remaining Carrie Meek Center. No demolition
application needed for S/IC HOPE VI properties, as this activity was already
approved with HOPE VI application.

Demolition/Disposition Activity Description
1a. Development name: Lincoln Gardens
1b. Development (project) number: FLO05-019
2. Activity type; Demolition []
Disposition [

3. Application status; Application approved as modified July 24, 2009
{modifications will be required once ownership entity has been identified)
4, Date application approved, submitted, or planned for submission:
Demolition on July 24, 2009; and Disposition in 2016.
5. Number of units affected: G
6. Coverage of action: Total development
7. Timeline for activity:

a. Actual or projected start date of activity: Demolition completed:

Summer 2011

b. Projected end date of activity. Disposition projected by 2016

Demolition/Disposition Activity Description
1a. Development name: Medvin
1b. Development {project) number: FLO05-0198
2, Activity type: Disposition DJ (Ground Lease)
Demolition

3. Application status: Planned Application
4. Date application approved, submitted, or planned for submission: 2016
5. Number of units affected: 18
6. Coverage of action: Total development
7. Timeline for aclivity:

a. Actual or projected start date of activity: 2016

b. Projected end date of activity: 2017

Revised Annual 3-14-16 b Page 13 of 26 ?7 [ form HUD-50075-8T (12/2014)




Demolition/Disposition Activity Description
1a. Development name: Scott Homes - Sector A {partial}, including
historic building
1b. Development (project) number; FLO05-004 (HOPE V)
2. Activity type: Disposition [ (Sale} (Parf of Scott/Carver Disposition)
Demaolition []

3. Application sfafus: Planned Application
4, Date application approved, submitted, or planned for submissicn: Partial
Disposifion (MBS) 09-01-2010; and disposition of remaining 20186.
5. Number of units affected: 4 non-dwelling units and vacant land
6. Coverage of action: Partial development
7. Timeline for activity:

a. Actual or projected start date of activity: 2016

b. Projected end date of activity: 2017

Demolition/Disposition Activity Description
1a. Development name: Scott Homes -Sector Il
1h. Development (project) number: FLO05-004 (HOPE VI
2. Activity type: Disposition X (Ground Lease) (Part of Scott/Carver Disposition)
Demolition []
3. Application status: Planned Application
4. Date application approved, submitted, or planned for submission: 2016
5. Number of units affected: 0
6. Coverage of action: Partial development

7. Timeline for activity:
a. Actual or projected start date of activity; 2016
b. Projected end date of activity: 2017

Demolition/Disposition Activity Description
1a. Development name: Scott Homes Sector | (partial)
1b. Development (project) number: FLO05-004 (HOPE V1)
2. Activity type: Disposition [X]
Demolition []

3. Application status: Planned Application
4. Date application approved, submitted, or planned for submission: 2016
5. Number of units affected: 0
6. Coverage of action: Partial development
7. Timeline for activity:

a. Actual or projected start date of activity: 2016

b. Projected end date of activity: 2017

Revised Annual 3-14-16 b Page 14 of 26 2 2, form HUD-50075-8T (12/2014)



Demolition/Disposition Activity Description
1a. Development name: Smathers Plaza, Phase [ (partial)
1b. Development (project} number: FLC05-018
2. Activity type: Disposition

Demolition [ ]

3. Application status: Planned application
4. Date application approved, submitted, or planned for submission: 2016
5. Number of units affected: 182
6. Coverage of action: Partial development
7. Timeline for activity:

a. Actual or projected start date of activity: 2016

b. Projected end date of activity: 2017

Demolition/Disposition Activity Description
1a. Development name: Martin Fine Villas
1b. Development (project) number: FLO05-0048
2. Activity type: Disposition [x]
Demalition []

3. Application status: Planned
4. Date application approved, submitted, or planned for submission: 2016
5. Number of units affected: 50 (including seven (7} non-dweliing structures
and vacant land)
6. Coverage of action: Partial development
7. Timeline for activity: :

a. Aciual or projected start date of activity: 2016

b. Projected end date of activity: 2017

Demolition/Disposition Activity Description
1a. Development name: Joe Moretti, Phase 2B
1b. Development (project} number: FLO05-012
2. Activity type: Disposition [
Demolition []

3. Application status: Planned
4. Date application approved, submitted, or planned for submission: 2016
5. Number of units affected: 96
6. Coverage of action: Partial development
7. Timeline for activity:

a. Actual or projected start date of activity: 2016

b. Projected end date of activity: 2017

Demolition/Disposition Activity Description
1a, Development name: Three Round Towers
1b. Development (project) number: FLO05-062
2. Activity type: Disposition [

Demolition [

3. Application status: Planned
4, Date application approved, submitted, or planned for submission: 2016
5. Number of units affected: 391
6. Coverage of action: Total development
7. Timeline for activity:
a. Actual or projected start date of activity: 2016
b. Projected end date of activity: 2017

Revised Annual 3-14-16 b Page 15 of 26 form HUD-50075-ST (12/2014)

22




- Demolition/Disposition Activity Description
1a. Development name: Haley Sofge
1b. Development (project) number: FL005-026
2. Activity type: Disposition [X]
Demolition []

3. Application status; Planned
4. Date application approved, submitted, or planned for submission: 2016
5. Numnber of units affected: 475
6. Coverage of action: Total development
7. Timeline for activity:

a, Actual or projected start date of activity: 2018

b. Projected end date of activity: 2017

Demolition/Disposition Activity Description
1a. Development name: Robert King High
1b. Development {project) number: FLO0S-013
2. Activity type: Disposition [X]
Demolition []

3. Application status: Planned
4. Date application approved, submitted, or planned for submission: 2016
5. Number of units affected: 322
6. Coverage of action: Total development
7. Timeline for activity:

a. Actual or projected start date of activity: 2016

b, Projected end date of activity: 2017

Demolition/Disposition Activity Description
1a. Development name: Liberty Square
1b. Development {project) number: FL0O05-002
2, Activity type: Disposition [<]
Demolition [

3. Application status: Planned Application
4, Date application approved, submitted, or planned for submission: 2016
5. Number of uniis affected: 252
6. Coverage of action: Total development
7. Timeline for activity:

a. Actual or projected start date of activity: 2016

b. Projected end date of activity: 2017

Demolition/Disposition Activity Description
1a. Development name: Liberty Square
1b. Development {project) number: FLO05-03
2. Aglivity type: Disposition X
Demolition [

3. Application status: Planned Application
4. Date application approved, submitted, or pianned for submission: 2016
5. Number of units affected: 177
6. Coverage of action: Total development
7. Timeline for activity:

a. Actual or projected start date of activity: 2016

b. Projected end date of activity: 2017
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Demolition/Disposition Activity Description
1a. Development name: Liberty Square
1b. Development {project) number: FLO05-05 .
2. Activity type: Disposition [X] '
Demolition [

3. Application status: Planned Application
4. Date application approved, submitted, or planned for submission: 2016
5, Number of units affected: 280
6. Coverage of action: Total development
7. Timeline for activity:

a. Actual or projected start date of activity: 2016

b. Projected end date of activity: 2017

Demaolition/Disposition Activity Description
1a. Development name: Culmer Place
1b. Development {project) number: FL005-49
2. Activity type: Disposition [X]
- Demolition [{

3. Application status: Planned Application
4. Date application approved, submitted, or planned for submission. 2016
5. Number of units affected: 151
6. Coverage of action: Total development
7. Timeline for activity:

a. Actual or projected start date of activity: 2016

b. Projected end date of activity: 2017

Demolition/Disposition Activity Description
1a. Development name: Culmer Gardens
1b. Development {project) number: FLO05-75
2. Activity type: Dispasition
Demolition [X

3. Application status: Planned Application
4. Date application approved, submitted, or planned for submission: 20186
5. Number of units affected. 75
5. Coverage of action: Total development
7. Timeline for activity:

a. Actual or projected start date of activity: 2018

b. Projected end date of activity: 2017

Demolition/Disposition Acfivity Description
1a, Development name: Annie Coleman
1b. Davelopment {project) number: FLO05-14
2. Activity type: Disposition
Demalition [X]

3. Application status: Planned Application
4. Date application approved, submitted, or planned for submission: 2016
5. Number of units affected: 245
6. Coverage of action: Total development
7. Timeline for activity:

a. Actual or projected start date of activity: 2016

b. Projected end date of activity: 2017
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Demolition/Disposition Activity Description
1a. Development name: Annie Coleman
1b. Development (project) number: FLO05-15
2. Activity type: Disposition [X
Demolition ]

3. Application status: Planned Application
4. Date application approved, submitted, or planned for submission: 2016
5. Number of units affected: 144
6. Coverage of action: Total development
7. Timeline for activity:

a. Actual or proiected start date of activity: 2016

b. Projected end date of activity: 2017

Demolition/Disposition Activity Description
1a. Development name: Annie Coletman
1b. Development (project) number: FLO05-16
2. Activity type: Disposition <
Demolition [X]

3. Application status: Planned Application
4. Date application approved, submitted, or planned for submlssmn 2016
5. Number of units affected: 210
6. Coverage of action: Total development
7. Timeline for activity:

a, Actual or projected start date of activity: 2016

b. Projected end date of activity: 2017

Demolition/Disposition Activity Description
1a. Development name: Helen Sawyer Plaza ALF
1b. Development (project) number: FLO0S-57
2. Activity type: Disposition [X (to take units offline for private bed rental}.
Demolition [[]

3. Application status: Planned
4. Date application approved, submitted, or planned for submission: 2016
5. Number of units affected: 104
6. Coverage of action: Full Development
7. Timeline for activity:

a. Actual or projected start date of activity: 2016

b. Projectad end date of activity: 2017

Demolition/Disposition Activity Description
1a. Development name: Arthur Mays Villas
1h. Development (project) number: FL.O05-40
2. Activity type: Disposition [
Demolition [<]

3. Application status: Planned Application
4. Date application approved, submitted, or planned for submlssmn 2016
5. Number of units affected: 173
6. Coverage of action: Total development
7. Timeline for activity:

a. Actual or projected start date of activity: 2016

b. Projected end date of activity: 2017
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Demolition/Disposition Activity Description
1a. Development name: Naranja
1b. Development {project) number:. FLO05-35
2. Activity type: Disposition [
. Demolition [X]
3. Application status: Planned Application
4. Date application approved, submitted, or planned for submission: 2016
5.  Number of units affected: 116
6. Coverage of action: Total development
7. Timeline for activity:
a. Actual or projected start date of activity: 2016
b. Projected end date of activity: 2017

Demolition/Disposition Activity Description
1a. Development name: Jose Marti Plaza
1b. Development (project) number: FLO05-90
2. Activity type: Disposition [<]
Demolition [{]

3. Application status: Planned Application
4. Date application approved, submitted, or planned for submission: 2016
5. Number of units affected: 55
6. Coverage of action: Total development
7. Timeline for activity:

a. Actual or projected start date of activity: 2016

b. Projected end date of activity: 2017

Notes:
+  Approximate number of units, start dates and end dates indicated on Demolition and/or Disposition Summary above
are approximate and may change dependent on funding obtained.

s+ PHCD reserves the right to submit additional demolition andfor disposition applications for any development,
subject to Board of County Commissioners and HUD's approval, including but not limited to emergency projects,
such as demolition of unsafe structures, minor scope projects or other redevelopments projects, as may become
necessary and/or for which there are funding opportunities.

* PHCD may consider conversion of existing developments to Project-Based Vouchers under Rental Assistance
Demonstration (RAD).
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IV. Designated Housing for Elderly and/or Disabled Families
Development Name & | Designation | Application Status Date Units Affected (Note:
Number Type Approved all units affected are
total development)
Biscayne Plaza Elderly Renewed thru 10/21/15 52
FL-05-074A 1121117
Edison Plaza Elderly Renewed thru 10/21/15 80
FL-05-056 11121117
Florida City Gardens Elderly Renewed thru 10/2115 50
FL-05-080 11/2117
Goulds Plaza Eiderly Renewed thru 10/21/15 50
FL-05-079 1121117
Haley Sofge Elderly Renewed thru 10/21/15 475
FL-05-026 11/2117
Helen Sawyer Assisted | Elderly Renewed thru 10/2115 104
Living Facility FL 05- 11121117
057
Lemon City Elderly Renewed thru 10/21/115 100
FL-05-051 11/2117
Palm Courts Elderly Renewed thru 10/21/15 88
FL-05-065 11/21117
Palm Towers Elderly Renewed thru 10/21115 103
FL-05-43 1121117
Palmetto Gardens Elderly Renewed thru 10/21/15 40
FL-05-088 11/2117
Peters Plaza Elderly Renewed thru 10/2115 102
FL-05-039 11/21117
Robert King High Elderly Renewed thru 10/21/15 315
FL 05-013 1172117
Smathers Plaza Elderly Renewed thru 10/21/15 182
FL-05-018 1172117
South Miami Plaza Elderly Renewed thru 10/21115 97
FL-05-045 11/21/17
Martin Fine Villa Elderly Pending Application TBD 50
FL-05-048
Three Round Towers Elderly Renewed thru 10/21/15 391
FL-05-062 11721117
Ward Towers Elderly Renewed thru 10/21/15 200
FL-05-044 112117
Ward Towers 2 (ALF) Elderly Renewed thru 10/21/15 100
FL-05-144 11/21/17
Wynwood Elderly Elderly Renewed thru 10/2115 72
FL-05-094 11/2117
V. Conversion of Public Housing to Tenant-Based Assistance
Voluntary Conversion Initial Assessments
1. The Required Initial Assessment indicated that the Voluntary Conversion of public housing te tenant-based
assistance is inappropriate for the following reasons:
a) Conversion would be more expensive than continuing to operate the developments as public housing;
b) Removal of developments would not principally benefit the residents of the public housing
developments included; and
- ¢} Itwould adversely affect the availability of affordable housing in the community.
V1. Conversicn of Public Housing to Project-Based Assistance under RAD.
PHCD may consider conversion of existing developments to Project-Based Vouchers under Rental Assistance
Demonstration (RAD).

Revised Annual 3-14-16 b Page 20 0126 form HUD-50075-ST (12/2014)

X



VIl.Occupancy by Over-Income Families.

PHCD may evict or terminate, by use of a 180-day notice, the tenancy of families who are significantly over the income
limit ($5000 over the (80% of median income limit for public housing) for a peried of 6 months or more (excluding
temporary increases), subject to the following exceptions: '

1. if the family has a valid contract for participation in the Family Self Sufficiency (FSS}) program; or
2. Ifthe family is under any of the earned income disallowance periods.

V1ll.Occupancy by Police Officers.

PHCD may request HUD's approval for units to be occupancy by palice officers to increase security for public housing
residents,

IX. Non-Smoking Policies.

On November 3, 2015, the Miami-Dade County Board of County Commissioners (Board) adopted Resoclution No. R-
1003-15, which directed the County to develop, in consultation with residents and resident councils, a smoke-free policy
for the Public Housing program and affordable housing developments owned and operated by Miami-Dade County.

Subsequent to the adoption of the resolution, HUD released on November 12, 2015, a Proposed Rule on "Instituting
Smoke-Free Housing”, which requires for public housing agencies to implement a smoke-free policy. Under the
Proposed Rule, public housing agencies would have 18 months from the effective day of the final rule to establish
compliant smoke-free policies.

A smoke-free policy is being developed by PHCD in accordance with HUD's Proposed Rule and Resolution No. R-1003-
15.

X. Project-Based Vouchers

A. Based on availability of additional funding, PHCD estimates that it will make available no more than 20% of its
Section 8 allocation for Project-Based Voucher (PBY) assistance.
B. Current project-based vouchers are located at:
1. Liberty Square Apartments/Tansey Corporation — 24 units
2. Christian Hudson — 6 units
3. Verde Gardens — 35 units
C. PBV unit approval is expected to increase to approximately 400 units.

Xl. Units with Approved Vacancies for Modernization.

Public Housing's units approved for modernization are coded in HUD's Public and Indian Housing Information
Center (PIC) system as “Undergoing Modernization®, a sub-category of non-dwelling units. These units must
remain vacant until improvements are completed and are ready to be offered to applicants or transferees.

PHCD may request approval for additional units to be placed under modemization.

X!l Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency
Safety and Security Grants).

In 2015, PHCD applied for the Capital Fund Financing Program (CFFP) as indicated in B.1, Section Il above.

B.3 | Civil Rights Certification.

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan, .

See attachment.
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B4

Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?
Y N

X O

(b) Ifyes, please describe:

Audit Period: October 1, 2013 thru September 30, 2014
Finding and Questioned Costs: Major Federal Award Programs
Compliance:; Eligibility, Reporting & Special Tests
Internal Control: Material Weakness
Condition: Of the 60-voucher client files tested, the following deficiencies were noted:
» 2 out of B0 disbursements were not supported by amounts listed on the effective Form 50058.
> 1 out of 60 files tested did not have evidence that income reported on Form 50058 was verified by a
third- party or reviewed by Department personnel.
» 2 out of B0 files tested did not have utility allowance schedules supporting information reported on
Form 50058.

B.5

Progress Report.

Provide a description of the PHAs progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.

Increase the availability of affordable housing that reflect HUD and local requirements:

= Inreaching occupancy goals, Public Housing has increased its turnover of vacant units in the last year from 92% to
94% and Section 8 increased its utilization rate.

+  Section 8 met the requirements for SEMAP High Performer by scoring 93% for fiscal year ended 9/30/15.

Improve community quality of life and economic vitality.

s On October 21, 2015, HUD approved a two-year extension for Public Housing's Designated Housing Plan,
designating units for occupancy by eiderly families only.

» PHCD is planning to apply for inclusion of Martin Fine Viilas (50 units) in the Designated Housing Plan for elderly
families.

s  Continue developing partnerships with Resident Councils and other community partners.

¢« PHCD is implementing an Energy Performance Contractor (EPC). This contract will include design, installation,
modification, monitoring and operations training for new and sustainable equipment and systems, to reduce energy
and water consumption for public housing units countywide.

¢ Initiated redevelopment of Liberty Square.

Ensure equal opportunity in housing for all Americans.

s« Continued to implement the Voluntary Compliance Agreement (VCA) reguirement to make its offices, public
housing dwellings and non-housing programs accessible to people with disabilities. Creation and revisions to the
Reasonable Accommodation Policies and Procedures, Effective Communication Policies and ACOP as required by
the VCA have been completed. The agency has supplemented its ongoing employee's VCA ftraining with special
sessions focused on the ACOP and specific reasonable accommodation processes,

s  Complied with the Fair Housing Act and provided Fair Housing Training to staff.

» Collected data from the current wait lists via post-application questionnaires to gauge clients' disability-related
needs. Subsequently, PHCD submitted the needs assessment information to HUD. Applicants and residents
receive documents at move-in and annual recertification advising them about their disability-related rights.

Improve the guality of assisted housing.

« Completed the fransition to Assel Management Operations in compliance with HUD rule, 24 CFR part 990.
Revised and reorganized Asset Management Projects (AMP) as needed,

*  Ongoing Quality Assurance Review (QAR) program of residents’ files.
» The ACOP & 58 Administrative Plan include policies for improving the quality of assisted housing.
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Redevelopment
» A Request for Proposal (RFP) #794 was issued July 14, 2011, soliciting proposals from Developers to maximize
and expedite the development potential of over 100 existing public housing sites and vacant land property sites.

« |tis anticipated that future development opportunities will be offered to develop existing public housing sites and/or
vacant land sites.

e The foliowing mixed finance projects have been completed or are undergoing modernization:

1. Northpark/Scott Carver
2. Joe Moretti — Phase 1 and Phase 2A
3. South Miami Plaza
4,  Stirrup Plaza — Phase 1 and Phase 2
5. Dante Fascell
6. Jack Orr Plaza
7. Green Turnkey
8. Coliins Park
9. Smathers Plaza — Phase 2
HOPE VI

s Phase | and Phase 2 of the Scott/Carver HOPE Vi development have been completed (now Northpark).

¢ Continue providing Section 3 business applications on-line, promoting Section 3 training, employment and
contracting opportunities and increasing the number of Section 3 employed persons. Emphasis has been

placed on working with families to obtain employment in order to increase the number of families with FSS
escrow accounts.

B.6

Resident Advisory Board (RAB) Comments.
(a) Did the RAB{s) provide comments to the PIA Plan?
Y N
0K
(c) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan, PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

B.7

Certification by State or Local Officials,

Form HUD 50077-8L,, Certification by State or Loca! Qfficials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

B.B

Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improverment Plan, or Recovery Plan in place?
Y N NA

OO0

(b) If ves, please deseribe:

el

&

Cl1

Capital Improvements. Include a reference hete to the most recent HUD-approved 5-Year Action Plan (

HUD-50075.2) and the date that it was
approved by HUD.

See attached HUD Form 50075.2 approved by HUD on April 13, 2015.
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Instructions for Prep‘aration of Form HUD-50075-ST
Annual PHA Plan for Standard and Troubled PHAs

A. PHA Information. All PHAs must complete this section.

A.1 Inctude the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YY YY), PHA Inventory, Number of Public Housing Units and
or Housing Choice Vouchers (HICVs}, PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan, (24 CFR §903.23(4) ()}

PHA Consortia: Check box if submitting a Jeint PHA Plan and complete the table. (24 CFR §943,128(a))
B. Annual Plan, All PHAs must complete this section.
B.1 Revision of PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no." (24 CFR §903.7) :

B4 Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA's strategy for addressing the housing needs of families who reside in the
jurisdiction served by the PHA. The statement must 1dentify the housing needs of (i) families with incomes below 30 percent of area median income
(extremely low-income), (ii) elderly families and families with disabilities, and (i1} households of various races and ethnic groups residing in the jurisdiction
or on the waiting list based on information. provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data,
The identification of housing necds must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a} (1)}
Provide a description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year. (24

CFR §903.7(a) (2) (ii))

[ Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. PHAs must submit a Deconcentration Policy for Field
Office review. For additional guidance on what a PHA must do to deconcentrale poverty in its development and comply with fair heusing requirements, sce
24 CFR 903.2. (24 CFR §903.23(h)) Describe the PHA’s admissions policy for decencentration of poverty and income mixing of lowet-income famifies in
public housing, The Decencentration Policy must describe the PHA’s poticy for bringing higher income tenants into lower income developments and lower
income tenants into higher income developments. The deconcentration requirements apply to general occupancy and family public housing developments.
Refer to 24 CFR §903.2(b) (2} for developments not subject to deconcentraticn of poverty and income mixing requirements. (24 CTFR §903.7(b)) Describe
the PHA’s procedures for maintain waiting lists for admission to public housing and address any site-based waiting lists. (24 CFR §903.7(b}). A statement of
the PELA’s policies that govern resident or tenant eligibifity, selection and admission including admission preferences for both public housing and HCV. (24
CFR §903.7(b)) Describe the unit assignment policies for public housing. (24 CFR §903.7(b)}

X Financial Resources. A statement of financial resourees, meluding a [isting by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the pianned use

for the resources. (24 CER §903.7(c)

Bd Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d})

[ Operation and Management. A statement of the rules, standards, and policies of the PHA governing maintenance and management of housing owned,
assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including
cockroaches), and management of the PHA and programs of the PHA. (24 CFR §903.7(e))

[ Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to ifs residents and

applicants. (24 CER §903 7(fY)

[ Homeownership Programs. A description of any Section 5h, Section 32, Section 8y, or HOPE [ public heusing or Housing Choice Voucher (HCV)
hemeownership programs (including project number and unit count) administered by the agency or for which the PHA has applied or will apply for

approval. (24 CFR §903.7(k))

X Community Service and Self Sufficiency Programs, Describe how the PHA will comply with the requirements of community service and treatment of
incomie changes resulting from welfare program requirements. (24 CFR §903.7{1)) A description of. I) Any programs relating to services and amenities
provided or offered to assisted families; and 2) Any policies or programs of the PHA for the enhancement of the economic and social self-sufficiency of
assisted families, including programs under Section 3 and FSS. (24 CFR §903 7(1})

B Safety and Crime Prevention.  Describe the PHA’s plan for safety and crime prevention to ensure the safety of the public housing residents. The
statement must provide development-by-development or jurisdiction wide-basis: (i} A description of the need for measures to ensure the safety of public
housing residents; (i) A description of any crime prevention activities conducted or to be conducted by the PHA; and (ili) A description of the coordination
between the PHA and the appropriate police precinets for earrying out crime prévention measures and activities. (24 CFR §903 7{(m)) A description of® 1)
Any aclivities, services, or programs provided or offered by an agency, either directly or in partnership with other service providers, to child or adulf victims
of domestic viclence, dating violence, sexual assault, or stalking; 2) Any activitics, services, or programs provided or offered by a PHA that helps child and
adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain hovsing; and 3) Any activities, services, o programs
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provided or offered by a public housing agency te prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in

assisted families, (24 CFR §903.7(m)(5)}

1 Pet Policy. Describe the PHAs poticies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903 7(n))

P Asset Management. State how the agency will carry out its asset management functions with respect to the public housing inventory of the agency,
including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such

inventory. (24 CER §903.7(q))

[ Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation™ to its 5-Year Plan. (24 CFR §903.7(1)(2)(i))

[ Significant Amendment/Modification, PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan. Should the PHA fail to define “significant amendment/modification’, HUD will consider the following to be ‘significant amendments or
modifications’: a) changes to rent or admissiens policies or organization of the waiting list, b) additions of non-emergency CFP worlk items (items not
included in the current CFP Annual Statement or CFP 5-Year Action Plan) or change in use of replacement reserve funds under the Capital Fund; or ¢) any
change with regard to demolition or disposition, designation, homeownership programs or conversion activities. See guidance on HUD’s website at: Notice
PIH 1999-51 (24 CFR §903.7(r)}{(2){ii)}

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

B.2 New Activities. If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes” for those elements, and
describe the activities to be undertaken in the space provided, If the PHA does not plan to undertake these activities, mark “no.”

Hope V1 or Choice Neighborhoods. 1) A description of any housing (including project number (if known) and unit count) for which the PHA will
apply for HOPE VI or Choice Neighborhoods; and 2) A timetable for the submission of applications or proposals. The application and approval process for

Hope VI or Choice Neighborhoods is a separate process. See guidance on HUD's website at; hitp.//www.hud gov/offices/pih/programs/ph/hopeé/index.cfm.
{Notice PIH 2010-30)

Xl Mixed Finance Modernization or Development. 1) A description of any housing (including project number (if known) and unit count) for which the
PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The applicaticn and
approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at:

hitp:/fwww.hud.gov/offices/pib/programs/ph/hopet/index. cfim. {Notice PIH 2010-30)

X Demolition and/or Disposition. Describe any public housing projects owned by the PHA and subject to ACCs (including project number and unit
numbers [or addresses]), and the number of affected units along with their sizes and accessibility features) for which the PELA will apply or is currently
pending for demolition or disposition; and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission. The application and
approval process for demoiition and/or disposition is a separate process. See guidance on HUD’s website at:

http. /reww . hud. gov/offices/pih/eenters/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))

X Designated Housing for Elderly and Disabled Families. Describe any public housing projects owned, assisted or operated by the PHA (or portions
therecf), in the upcoming fiscal year, that the PHA has continually operated as, has designated, or will apply for designation for occupancy by elderly and/or
disabled families only. Include the following informetion: 1) development name and number; 2) designation type; 3) applicaticn status; 4) date the
designation was approved, submitied, or planned for submission, and; 5) the number of units affected. Note: The application and approval process for such
designations is separate from the PHA Plan process, and PHA Plan approval does not constitute HUD approval of any designation. (24 CFR §903.7(i}C))

O Conversion of Public Housing. Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA is
required to convert or plans to voluntarily convert to tenant-based assistance; 2} An analysis of the projects or buildings required to be converted; and 3) A
statement of the amount of assistance received to be used for rental assistance or other housing assistance in connection with such conversion. See guidance

on HUDs website at: hitp://www.hud,gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(j})

¥ Conversion of Public Housing. Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA
plans to voluntarily convert to project-based assistance under RAD. See additional guidance on HUD's website at: Notice PTH 2012-32

Bd Occupaney by Over-Income Families. A PHA. that owns or operates fewer than two hundred fifty (250} public housing units, may lease a unit in a
public housing development to an over-income family (a family whose annual income exceeds the limit for a low income family af the time of initial
occupancy), if all the following conditions are satisfied: (1) There are no eligible low income families on the PHA waiting list or applying for public
housing assistance when the unit is leased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income
families, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at least thirty days before offering the
unit to an over-income family; (3) The over-income family rents the unit on a month-te-month basis for a rent that is not less than the PHA's cost (o operate
the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible family; and (5) The
PHA gives the over-income family at least thirty days notice to vacate the unit when the unit is needed for rental to an eligible family. The PHIA may
incorporate information an occupancy by over-income families into its PHA Plan statement of deconcentration and other policies that govern eligibility,
selection, and admissicns. See additional guidance on HUD's website at: Notice PIH 2011-7. (24 CFR 960.503) (24 CFR 903.7(b))

[] Occupancy by Police Officers. The PHA may allow police officers who would not otherwise be eligible for occupancy in public housing, to reside ina
public housing dwelling unit. The PHA must include the number and [ocation of the units Lo be occupied by police officers, and the terms and conditions of
their tenancies; and a statement that such occupancy is needed fo increase security for public housing residents. A “police officer” means a person
determined by the PHA to be, during the peniod of residence of that person in public housing, employed on a full-time basis as a duly licensed professional
police officer by a Federal, State or local government or by any agency of these governments. An officer of an accredited police force of a housing agency
may qualify. The PHA may incorporate information on occupancy by police officers into its PHA Plan statement of deconcentration and other polizies that
govern eligibility, selection, and admissions. See additional gnidance on HUD's website at: Notice PTH 2011-7. (24 CFR 960.505) (24 CFR 903.7(b))
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B.3

B4

B.5

B.¢

B.7

B.8

24 Non-Smoking Policies. The PHA may implement non-smoking policies i its public housing progtam and incorporate this into its PHA Plan statement
of operation and management and the rules and standards that will apply to its projects. See additional guidance on HUD’s websile at: Notice PIH 2009-21.

(24 CFR §903.7(=))

I Project-Bascd Vouchers. Describe any pians to use Housing Choice Vouchers (HCVs) for new project-based vouchers, which must comply with PBV
goals, civil rights requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 983.57(b)(1) and set forth in the PHA Plan
statement of deconcentration and other pelicies that govern eligibility, selection, and admissions. If using project-based vouchers, provide the projected
number of project-based units and general locations, and describe how project-basing would be consistent with the PTIA Plan (24 CFR §903.7(b}))

[ Units with Approved Vacancies for Moedernization, The PHA must include a statement related to units with approved vacancies thal are undergoing
modernization in accordance with 24 CFR §990.145(a)(1), :

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
For all activities that the PHA plans to undertake in the current Fiscal Year, provide a description of the activity in the space provided.

Civil Rights Certification. Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulation, must be submitted by the
PHA as an electronic attachment to the PHA Plan. This includes all cerfifications relating to Civil Rights and related regulations, A PHA will be considered
in compliance with the AFFH Cextification if. it can document that it examnines its programs and proposed programs to identify any impediments to fair
housing cheice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works with the local
jurisdicticn to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with any
applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(a))

Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR §903.7(p))

P'rogress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR. §903 7(r)(1)}

Resident Advisory Board (RAB) comments. If the RAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations, (24 CFR §903.13(c), 24 CFR §903.19)

Certification by State of Local Officials. Form HUD-50077-SL, Certtfication by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change its fiscal year to
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

Troubled PHA. Ifthe PHA is designated troubled, and has a current MOA, improvement plan, or recovery plan in place, mark “yes,” and describe that
plan. If the PHA is troubled, but dees not have any of these items, mark “no.” If the PHA is not troubled, mark “N/A.” (24 CER §903.9)

C. Statement of Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFFP) must complete this section. (24 CFR 903.7 (g))

C.1 Capital Improvements. In order to comply with this requirement, the PHA must reference the most resent HUD approved Capital Fund § Year Action Plan.

PHAS can reference the form by including the following language in Section C. 8.0 of the PHA Plan Template: “See HUD Form- 50075.2 approved by HUD
on XXKXHEXN”

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A ta the U.S. Housing Act 0f 1937, as
amended, which intreduced the 5-Year and Annual PHA Plan,

Public reporting burden for this information collection s estimated to average 9.2 hours per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to
complete this form, unless it displays a currently valid CMB Control Number,

Privacy Act Notice, The United States Department of Housing and Urhan Development is authorized to solicit the Information requested in this ferm by virtue of Title 12, U.S, Code,
Section 1701 et seq, and regulations promulgated thereunder at Title 12, Code of Federal Regulaticns, Responses to the collection of information are reguired to obtain a benefit or
to retain a benefit. The information requested does not lend itself to confidentiality.
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

PERFORMANCE AND EVALUATION REPORT
CAPITAL FUND PROGRAM FL14P005501-16 [CF 718}
ANNUAL STATEMENT FY 2016

Part |l: Supporting Pages Rack Up

PERFORMANCE AND EVALUATION REPORT

BUDGET

C::r:p ¢¢s | HUDR Development Name General Descriplion of Major Work Categorles MNigTACQ AMOLNTS
800 | GOQ | 00O PHA-WIDE -Qperaling Expenss 140801 $2,257,080.00
BOO | 000 | 000 PHA-WIBE Managemen! Improvement 140820 $200,000.00
800 | 000 [ QDO PHA-WIDE Adminislralion 141001 $1,128,540.00

: ARCHITECTURAL FEES (for. projecls localed as generaily noted at below

800 | 000 | DOD PHA-WIDE . ' referenced siies) ) 143001 $1,271,665.00
BOO | 000 | 000 Fagdllities & Developmenl Inspeclion Gesls (including PHA Project Managers) 143007 $625,000.00
| ) §1,796,665.00
§45 | 022 | 5-022 Permine Gardens Sewer and Drainage Line Conneclions 145010 $20,000,00
BOD | 0OC | GOO Agency Wide Sarely and Security (Cameras/Lighling/Fences/Gates, etc.) 145010 $1,533,463.00,
823 | 006 | 5-008 Lillle River Terrace Upgrade Lift Station 145010 $30,000.00
823 | 067 | 5-067 Little River Plaza Upgrade Lif Stalien 145010 $30,000.00
800 | 000 [ 00O Agency Wide Site Improvemenls 145010 $70,000.00
$1,683,463.00
80C { 000 | 000 Agency Wide 40 Year Re-Certillcalion Comgliance Projecls 148030 $600,000.00
800 | 000 | 000 Agency Wide HUD VCA Compliance Needs (Units) 146030 $300,885,00)
800 | 000 | GOOC Agency Wide HUD VCA {Common Area Needs) 146030 $486,771.00
800 | 000 | QOO Agency Wide Unit Improvements 146020 $650,000.00]
821 | 051 | 5-051 Lemon City Wingdow Replacement 146038 $310,000,00)
823 | 067 | 5067 Little River Plaza Window Replacement 146038 $260,000.00
825 | 043 | 5-043 Palm Towers Window Replacement 146038 $260,000.00]
825 | 065 | 5-065 Palm Court Window Replacemenl 146038 $262,000.00
841 | 833 | 5-833 Gwen Cherry 14 Window Replacement 146036 $210,000.00
Sub-fotal $3,359,6566.00
821 | 000 | Q00 AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 146510 $30,600.00,
822 | 000 | Q0O AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 146510 $30,000.00
823 | 000 | DOO AMP-Wide Dwelling Equipmenl {ranges, refrigerator, a/c} 146510 $30.000.00
824 | 000 | 000 AMP-Wide Dwelling Fauipmenl (ranges, refrigeralor, afc) 146510 $30,000.00,
825 | 000 | 000 AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 1468510 $30,000.00
826 1 000 | 000 AMP-Wide Dwalling Equipment {ranges, refrigerator, a/c) 146510 $30,000.00
827 | 000 [ 000 AMP-Wide Dwelling Equipment {ranges, refrigeraler, a/c) 146510 $30,000.00
828 | 000 ! DOO AMP-Wide Dwelling Equipmenl {ranges, refrigerator, afc) 146610 $30,000.00
829 | 000 | ©OQ AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 146510 $30,000,00
830 | 000, Q00 AMP-Wide Pwelling Equipment (ranges, refrigerator, a/c) 146510 $30,000.00
831 | Q00 | 000 AMP-Wide Dweliing Equipment (ranges, refrigerator, a/c} 146510 $30,000.00
832 | 000 [ 00O AMP-Wide Dwelling Equipment {ranges, refrigeralor, a/c} 146510 $30,000.00
833 | 000 [ DOO AMP-VWide Dwelling Equipmenl (ranges, refrigerator, a/c) 146510 $30,000.00]
834 | 000 | 000 AMP-Wide Dwelling Equipment (ranges, refrigerator, afc) 146510 $30,000.00
835 | 000 | 000 AMP-Wide Dwelling Equipment {ranges, refrigerator, a/c) 146510 $30,000.00
836 | 00 | 000 AMP-Wide Dwelling Equipment {ranges, refrigeralor, afc) 146510 $30,000.00
837 | 000 | 000 AMP-Wide Dwelling Equipment {ranges, refrigerator, a/c) 146510 $30,000.00
838 | 00D [ 000 AMP-Wide Dwelling Equipmeni {ranges, refrigeralor, a/c) 146510 $30,000.00,
839 | 000 | 000 AMP-Wide Dwelling Equipment (ranges, refrigeralor, a/c) 146510 $30,000.00
840 | 0001 000 AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 146510 $30,000.00
841 | 000 | cOC AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 146510 $30,000.00
842 | 000 [ ©OCO AMP-Wide Dweiling Equipment (ranges, relrigerator, a/c) 146510 $30,000,00
8§43 | 000 [ Q00 AMP-Wide Dwelling Equipmenl (ranges, refrigerator, a/c) 146510 $30,000.00
844 | 000 [ 000 AMP-Wide Dwelling Fquipment (ranges, refrigeralor,_a/c) 146510 $30,000.00
845|000 | 00O AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 146510 $30,000.00
B46 | 000 | 000 AMP-Wide Dwalling Equipment {ranges, refrigerator, a/c) 146510 $30,000.00
847 | 000 | 00O AMP-Wide Dwelling Equipment {ranges, refrigeralor, a/c) 146510 $30,000,00
Sub-total $810,000.00
BOO | 000 | 000 Agency Wide Neon-Dwelling Struclure 147010 $50,000.00
Grand Totai $11,285,404.00
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Public Housing and Community Development
701 NW 1st Court « 16th Floor

Miami, Florida 33136-3914

T 786-469-4100 F 786-469-4199

miamidade.gov

MIAMI-DADE |
PUBLIC HOUSING AND COMMUNITY DEVELOPMENT (PHCD)

2016-2017 Public Housing Agency (PHA) Plan

Meeting Notice

TO: RESIDENT ADVISORY BOARD

You are invited to attend a meeting with PHCD staff to discuss the proposed 2016-17 PHA
Plan, scheduled as follows.

Date Time Location

PHCD Board Room
Wednesday, January 13, 2016 2:00 PM 1407 NW 7' Street

Miami, Florida 33125

Your attendance is anticipated..Please bring your copy of the current PHA Plan.

Aviso de Reunioén

A: JUNTA CONSEJERA DE RESIDENTES

Estan invitados a una reuniéon con la Administracién de PHCD para discutir el PHA Plan

Propuesto de la Agencia de Viviendas Publicas para el afio 2016-2017, prevista de la
siguiente manera.

Fecha , Hora Lugar

PHCD Board Room
Miércoles, 13 de Enero, 2016 2:00 PM 1407 NW 7" Street

Miami, Florida 33125

Contamos con su asistencia. Por favor traiga consigo su copia del Plan vigente.
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PUBLIC HOUSING AND COMMUNITY DEVELOPMENT (PHCD)
FY 2016-2017 Public Housing Agency (PHA) Plan Meeting

Wednesday, January 13, 2016 — 2:00 pm
PHCD Board Room — 1407 NW 7" ST, Miami
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Proposed PHA Plan for Fiscal Year 2016-2017

RESIDENT ADVISORY BOARD MEETING
January 13, 2016, 2:00 PM
PHCD Board Room

AGENDA

1. INTRODUCTION - Compliance

-2. HIGHLIGHTS OF MAJOR CHANGES - Compliance and Divisions’ Representatives
o Asset Management
e Facilities and Development

o Section 8 Contract Administration Division

3. CLOSURE. QUESTIONS AND ANSWERS
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Proposed PHA Plan for Fiscal Year 2016-2017
RESIDENT ADVISORY BOARD MEETING
January 13, 2016, 2:00 PM
PHCD Board Room

PRESENTATION

1. INTRODUCTION - Compliance
e Comment Period: The 45-day comment period to receive comments on the PHA Plan
updates starts on January 14, 2016 until February 27, 2016. PHCD will consider comments
& recommendations made by Resident Councils and the public in revising the PHA Plan. The
comments may be sent in writing during the comment period to:
v" Public Housing Community Developments, 701 NW 1%t Court, 16" Floor, Miami, FL
331386, Atin: PHA Plan comments.
v" E-mail for PHA Plan comments: phaplancomments@miamidade.gov.
, v Provided to your AMP Administrator for submission to Administration.
¢ The public hearing will be held at the Economic Prosperity Committee (EPC) on April 14, 20186.

e A copy of the proposed PHA plan and supporting documents are available at:
v' PHCD’s website: www. miamidade.gov/housing.
v' AMP Administrators' offices.

2. HIGHLIGHTS OF MAJOR CHANGES — Compliance and Divisions’ Representatives

» Present updates related to new regulations and other changes affecting the Admissions and
Continue Occupancy Policy (ACOP), Lease and Community Policies, and the Section 8 Admin
Plan.

Asset Management:

s ALC — Opening of the waiting list

« Homeless Pilot Program — Referrals from the Homeless Trust

¢ The Designated Housing Plan for Occupancy by Elderly families/developments has been
renewed thru November 21, 2017. PHCD is planning to apply for inclusion of Martin Fine Villa
in the Designated Housing Plan for elderly families.

e Per PIH Notice 2015-19, PHCD made the following changes to its Denial of Assistance Policy
includes: 1) deleted reference to “One Strike Policy”; 2) May deny assistance on conviction; 3)
Reduced the lookback period for criminal activities from ten (10) to five (5) years from the date
of conviction; 4) PHCD may consider reinstatement of removed offender family member, if they
are able to establish that they have been rehabilitated; 5) PHCD is committed to seek a
balance between allowing ex-offenders to reunite with their families that live in public housing,
and at the same time, ensuring the safety of all residents of its programs; 6) PHCD does not
require applicants to disclose facts or details of conviction history or arrests.

o Deleted self-certification of assets for less than $5,000 for the income calculation, per
expiration of the PIH Notice 2013-03, on March 31, 2015.
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o PHCD may evict or terminate the tenancy of families who are over the income limit for public
housing (80% of the median income, subject to the following exceptions: 1) If the family has a
valid contract for participation in the FSS; or 2) If the family is under any of the earned income
disallowance periods.

e PHCD will accept a written statement witnessed by a PHCD representative as third party
verifications.

o Rent adjustment due to increases in income between annual reexaminations will be conducted
under the following circumstances: 1) If the family previously had zero income; or 2) FSS

-participants with an income increase that may be beneficial for increasing their escrow
account.

s PHCD will grant 15 calendar days to transfer to a new unit upon signing the lease

« Low Income Housing Tax Credit (LIHTC) representatives may attend applicant informal review
to provide guidance on LIHTC and to explain reasons for denial.

» All charges, fines, and fees owed by the resident will be considered as additional rent for
eviction filing purposes. The charges and fines are found as Attachment #1 of the Community
Policies.

e Per BCC Resolution No. R-1003-15 and HUD Proposed Rule dated November 17, 2015,
PHCD is planning to develop and implement a Smoke-Free Policy at the public housing
developments.

Facilities and Development:

e PHCD may potentially receive up to $47 million through the Capital Fund Financing Program

e PCHD is implementing an Energy Performance Contract (EPC). This contract will include
design, installation, modification, monitoring and operation training for new and sustainable
equipment systems, to reduce energy and water consumption for PHCD public housing units.

» Continue to implement the VCA requirement to make its offices, public housing dwelling and
non-housing program accessible to people with disabilities.

¢ The following mixed-finance projects have been completed or are undergoing modernization:
Joe Moretti — Phase 1 and 2; South Miami Plaza; Stirrup Plaza — Phase 1 and 2; Dante
Fascell: Jack Orr Plaza; Green Turnkey; Collins Park and Smathers Plaza — Phase 2.

e PHCD may engage in additional mixed-finance development and acquisition activities and
corresponding funding for affordable housing including but not limited to: Liberty Square and
Lincoln Gardens.

e PHCD will seek revision of the Revitalization Plan from HUD to: 1) Rehabilitate the remaining
Scott Homes building located at NW 22" Avenue and 72" Street for community use; and 2)
Develop Homeownership units in the remalnlng Scott/Carver vacant land parcels, subject to
USHUD approval.

* PHCD may request extension of grant obligation and expenditure deadlines, upon approval
from the BCC, including but not limited to Replacement Housing Factor funding.

e PHCD may submit appropriate demolition and/or disposition application as required by
USHUD for rehabilitation, development, acquisition and implementation of projects.
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Section 8 Contract Administration Division

S8 CAD Intake - Opening of the waiting list

Local Preferences: Preference to be given to Veterans, Miami-Dade County Residents, and
Homeless (referred by the Homeless Trust through the Project-Based Voucher Program).
The initial term of the Section 8 voucher has been extended to 90 days from the date of
voucher issuance. PHCD may extend the initial term for 30 additional days in accordance with
the Section 8 Adm. Plan.

Per PIH Notice 2015-19, PHCD made the following changes to its Denial of Assistance Policy
includes: 1) deleted reference to “One Strike Policy”; 2) May deny assistance on conviction; 3}

‘Reduced the lookback period for criminal activities from ten (10} to five (5) years from the date

of conviction; 4) PHCD may consider reinstatement of removed offender family member, if they
are able to establish that they have been rehabilitated; 5) PHCD is committed o seek a
balance between allowing ex-offenders to reunite with their families that live in public housing,
and at the same time, ensuring the safety of all residents of its programs; 6) PHCD does not
require applicants to disclose facts or details of conviction history of arrests.

Deleted self-certification of assets for less than $5,000 for the income calculation, per
expiration of the PIH Notice 2013-03, on March 31, 2015.

PHCD will accept a written statement witnessed by a PHCD representative as third party
verifications.

Rent adjustment due to increases in income between annual reexaminations will be conducted
under the following circumstances: 1) If the family previously had zero income; or 2) FSS
participants with an income increase that may be beneficial for increasing their escrow
account.

PHCD will deny a change of dwelling if the family owes rent or other amounts to PHCD or
another public housing agency. Exceptions for emergency situations, reasonable
accommodation or domestic violence may apply.

The utility allowance used to calculate the gross rent shall be based on the lower of either the
actual size of the unit selected by the family, or the size authorized on the voucher.

Revised to comply with PIH Notices 2012-15 and 2013-17, authorizing owners and tenants to
submit photographs verifying repairs or annual and comptlaint inspection only, subject to
additional field inspections.

CLOSURE. QUESTIONS AND ANSWERS: Now we will take questions. Thank you for
your attendance to this meeting.
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Proposed PHA Plan for Fiscal Year 2016-2017

RESIDENT ADVISORY BOARD MEETING
January 13, 2016, 2:00 PM
PHCD Board Room

SUMMARY

1. Packages containing the following documents were distributed to attendees:
a) For RAB attendees
I.  Public Notice about comment period (copy attached)
H.  Meeting Agenda (copy attached)
Ill. - Proposed 5 Year PHA Plan FY 2016 — 2017
I\VV.  Proposed FY 2016 — 2017 5 Year and Annual Capital Fund Program (CFP}

'b) For PHCD attendees
I Meeting Presentation — Highlights of major changes (copy attached)
. Proposed 5 Year PHA Plan FY 2016 — 2017
1R Proposed FY 2016 — 2017 5 Year and Annual Capital Fund Program (CFP)

2. Number of attendees (see attached sign-in sheets)
a) Residents: 17 (Note: Wallace Vance did not stay for the meeting; he only p/u docs)
b} Staff: 9
c) Total overall: 26

3. Division representatives:

a) Compliance: Mayra Santamaria, Lizette Capote, Evelyn Contreras & Lixandra
Gonzalez-Garcia (Spanish Translator)

b) Asset Management: Monica Perry & Marta Silva

¢) Facilities and Development: Lisette Martinez & Jose Rodriguez

d) Section 8 Contract Administration: Deonna Wheeler, from NanMcKay

4. Division Presentations:

Mayra Santamaria — Compliance
o Introduction -

o New regulations and other changes affecting public housing and S8
o Opening of the waiting list
o Renewal of the Designated Housing Plan for Elderly developments
o Updates to denial of assistance policy
o Deletion of self-certification of assets
o Policy on termination of public housing families who are over the income limit
o Third party verifications witnessed by PHCD rep to replace notarized statements
PHA Plan FY 2016-17 RAB Meeting Summary Page 1
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o Rent adjustments in between annual re-examinations for families previously in zero
income and FSS participants

o Resident transferring will be allowed 15 calendar days upon-signing new lease to
transfer

o All charges, fines and fees will be considered as additional rent for eviction filing
purposes. Charges, fines and fees are detailed in the Community Policies

o Inclusion of a Risk Assessment Policy

o Development and implementation of a Smoke Free Policy

Lisette Martinez — Facilities Section
o Repairs including spalling and painting at various developments
o Energy Performance Contract implementation to reduce energy and water consumption
o Working on building and units accessibility requirements per VCA
o CFP funding to repair andfor upgrade public housing units/developments

Jose Rodriguez — Development Section
o Mixed-Finance projects completed and/or undergoing modernization
o PHCD is expecting funds for redevelopment of Three Round Towers, Modello & Jose
Marti Plaza
o Revision of the revitalization plan
o Replacement Housing Factor funding must be used before its due date of March 2016

Deonna Wheeler — Nan McKay

o Opening of the waiting list
Local preferences for: Veterans, MD County residents and Homeless
Extension of the initial term of the voucher from 60 to 90 days
Updates to denial of assistance policy
Deletion of self-certification of assets
Denial of change of dwelling if the family owes money to PHCD or other agencies
Third party verifications withessed by PHCD rep to replace notarized statements
Rent adjustments in between annual re-examinations for families previously in zero
income and FSS participants '
Per PIH Notices 2012-15 and 2013-17, owners and tenants are authorized to submit
photographs verifying repairs, subject to field inspections

G 00 O0OO0O0O0

o

5. QUESTIONS AND ANSWERS

¢ Maria Campos, President, Robert King High Resident Council
o Concerned about the quality of life of public housing residents unable to live and care by
themselves due to illness or age. _
o PHCD is only providing social services to assess and refer these residents.
o Requested a more hands-on approach by PHCD, to provide 24-hours care or to
relocate these residents to nursing homes or to assisted living facilities.

This request was supported by the following resident council members:
Sonia Suarez, from Martin Fine Villas; Herminia Leyva, from, Haley Sofge and Joaquin
Estrada, from Jose Marti Plaza.

PHA Plan FY 2016-17 RAB Meeting Summary Page 2
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PHCD'’s staff explained that social services including assessment and referrals are being
provided through PHCD's resident services unit.

Residents to work with AMP Administrator and Resident Services Unit for case by case
evaluations.

Monica Perry agreed to bring Ms. Campos’ concern and request to her Director for further
actions. : ‘

Gloria Joseph, President, Jolivette Resident Council & OTAC Board Member
o Bad termite infestation in her and in various other units at Jolivette.

Building's conditions; needing major repairs.

Criminal activity in area.

Requested the installation of security cameras at Jolivette,

o 0 O

Monica Perry stated that they are aware of the termite infestation and are working on getting a
vendor to provide extermination services. Building repairs and camera installations will be
done by priorities

Joaquin Estrada, President, Jose Marti Plaza Resident Council
o Requested the name of PHCD employees present at the meeting.
o Supported Ms. Campos’ request.
o Jose Marti's demolition/redevelopment status and date/time frame.

Jose Rodriguez explained about the developments modernization process.

Sonia Suarez, President, Martin Fine Villas Resident Council
o Confirmed that security cameras at MFV were repaired and are fully operational.
o Supported Ms. Campos' request.
o ABC Building's demolition/redevelopment status and date/time frame.

Jose Rodriguez explained about the developments modernization process.

Herminia Leyva, President, Haley Sofge Resident Council
o Supported Ms. Campos’ request. :
o Requested the installation of security cameras at her development.

Monica Perry explained that development with high criminal activities have priority for the
installation of security cameras. :

David Kennedy President, Harry Cain Resident Council
o Supported Ms. Campos’ request.
o Complaint on lack of response by staff to maintenance issues.
o Bad bed bugs infestation in his and in various other units at Harry Cain.

Monica Perry stated that they are aware of the infestation and are working on getting a vendor
to provide extermination services and will ensure maintenance issues are addressed.
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